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1. ACIIOPT PABOYEM YUEEHOHM NPOT'PAMMBI JJUCIIATLJIMHBI

1.1. Ob6aacThr npuMeHeHHs padoueii y4eOHO# MporpaMmbl
y‘-I€6HaSI nporpaMMa JOUCHUIINIMHBI ABJISACTCA 4YaCTbHO OGpﬁSOB&TGHBHOﬁ HpOI‘paMMBI B COOTBCTCTBHUH C
OI'OC CIIO no cnennanibHoCcTH 40.02.01 [IpaBo U opranu3anus cOUMAJILHOI0 odecnevYeHust

1.2. MecTO TUCHUIUIMHBI B CTPYKTYpPe MPOrpaMMbl MOJATOTOBKH CIEIHAINMCTOB CPeIHEro 3BeHa:
I1. ITpodeccrnoHambHBINA TUKIT
OIT O6menpodeccnoHaIbHbIE TUCITUTUTHHBI
OI1.12 MenemxMeHT
1.3. Hean u 321241 JMCHUIUIMHBI — TPEOOBAHUSA K Pe3yJIbTATAM OCBOCHHUS AUCIHHUILIUHBI:
B pe3ynbpTaTe 0CBOCHHS TUCHUILUIMHBI 00YYarOUTUHCS JOJKEH YMETh:
- HampaBJIATh ACATEIHHOCTD CTPYKTYPHOTO MOAPA3ACIICHHS OPTaHU3alluK Ha JJOCTH)KCHHE
001X LEIelt;
- IPUHUMATh PEIICHHS 110 OpraHU3AIMH BHIMIOJHEHUS OPTraHU3allMOHHBIX 3a/1a4, CTOSIINX Iepe]
CTPYKTYPHBIM MOJPA3CICHUEM;
- MOTUBHPOBATbH WICHOB CTPYKTYPHOTO MOApa3aesieHus Ha 3((eKTUBHOE BBITIOIHEHUE padoOT B
COOTBETCTBHUHU C JICJIETUPOBAHHBIMUA UM TTOJTHOMOYHUSIMH.
- TPUMEHSTH IIPUEMBI JICJIOBOTO OOIIEHUS B MPOPECCHOHATBHOM IEATCITLHOCTH;
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYaIOLIUICS 0KEH 3HATh!
- 0COOEHHOCTH COBPEMEHHOI'0 MCHEPKMCHTA;
- (yHKOHH, BUIBI U TICUXOJIOTHIO MEHE/DKMCHTA;
- OCHOBBI OpraHu3aIuu pabOThI KOJIJICKTHBA UCTIOJTHUTEIICH;
- MPUHIUIBI JEIOBOTO OOIIECHUS B KOJUICKTHUBE;
- 0co0EHHOCTH OpraHU3aIMi MEHEKMEHTa B chepe MpoecCuOHANBHON AeITeIbHOCTH;
- MHQOPMAIMOHHbIE TEXHOJIOTHH B cpepe yIpaBIeHHUS.

IIK 1 OK, xoTopbIe aKTyaqTu3upyIOTCs PH U3yUYSCHUN YIEOHOW TUCIMITIHHBI:

OK 1. [ToHumars CylmHOCTb U COLIMANIbHYIO 3HAUUMOCTh CBOEH Oyaylieil nmpodeccun, nposBIsATh K
HEW yCTOWYMBBINA UHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO J€STEIbHOCTD, BHIOMPATh TUIIOBBIE METO/IBI U CIIOCOOBI
BBINOJIHEHUS TPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3(P(HEKTUBHOCTH U KayeCTBO.

OK 3. [IpyHumars pemieHrs B CTaHAAPTHBIX U HECTAHIAPTHBIX CUTYALUsSIX U HECTU 33 HUX
OTBETCTBEHHOCTb.

OK 6. PaboTtatp B KOJJIEKTHBE U KOMaH€, 3P(HEKTUBHO O0IIAThCS ¢ KOJIEraMU, PyKOBOJICTBOM,
MOTPEOUTENSIMHU.

OK 7. bpaTb Ha ce0s1 OTBETCTBEHHOCTH 32 pabOTy WIEHOB KOMaH bl (MIOAYNHEHHBIX ), pe3yIbTaT
BBITIOJTHEHUS 3a/1aHUH.

OK 8. CamocTosTENHHO OMPEACTATH 33291 MPOPECCHOHATHPHOTO W TUIYHOCTHOTO Pa3BUTHS,
3aHUMAaTbCsA CaMOO0pPa30BaHNEM, OCO3HAHHO IJIAHUPOBATH MOBBIIICHUE KBATH(PHUKALINY.

OK 10. CobmrogaTh OCHOBBI 3J0pOBOT0 00pa3a *KU3HU, TPEOOBAHUS OXPaHbl TPYy/a.

OK 11. Cobmtonath A€7I0BOM 3THKET, KYIbTYPY M IICUXOJIOTUYECKHE OCHOBBI OOILIEHHS, HOPMBI U
IIpaBHJia OBEICHUSI.

OK 12. IIposBAsATh HETEPIUMOCTD K KOPPYNIIMOHHOMY IOBEIEHUIO.

IIK 1.2. OcymiecTBasTh MpueM TpaXkJaH Mo BOpocaM MEHCHOHHOTO 00ECTIeYeHUs U COITHATbHOM
3aIUTHI.

[1K 2.3. Oprann3oBsIBaTh U KOOPJMHUPOBATH COLUAIBHYIO pPa0OTY C OTAEIbHBIMH JTUIAMH,
KAaTErOpUsMU TPakJIaH U CEMbSMH, HYKIAIOIIUMHUCS B COLIMAJIHOM MOAIEPIKKE U 3alLUTE.

1.4. PekomMeHayeMoe KOJIMYECTBO YACOB HA OCBOCHHE MPOIrPaMMbl JMCIUIIIHHBI:



MaKCUMaJIbHOUW y4eOHOM Harpy3ku odydatromierocst 84 4acoB, B TOM YHCIIC:
00s13aTeNbHON ayIUTOPHON yueOHOM HAarpy3KH oOydaromierocs 56 4acos;
CaMOCTOATENIbHON paboThl oOydaromierocss 28 4acos.

2.CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHDbI

2.1. O0beM y4eOHOM TMCHUILIMHBI U BU/bI Y4eOHO# padoThl

Buj yueOHoit padoThl Oovem uacos
MaxkcumajibHasi yueOHasi Harpy3Ka (Bcero) 90
O06s13aTeIbHAs Ay INTOPHAs y4eOHAasi HAarpy3Ka (Bcero) 60
B TOM YHCIJIE:
JIEKIIAU 30
JabopaTopHbIe PaOOTHI -
MPAKTUYECKHUE 3aHATHS 30

KOHTPOJbHBIE paOOTHI -

KypcoBas paboTa (mpoekr) (eciu npedycmompeno) -

CamocrosiTesbHas padoTa o0yuyarwiierocs (Bcero) 30

B TOM YHCIJIC:

caMOCTOATENIbHAsT paboTa HaJ KypcoBOM paboToil (mpoekTom) (ecau | -
npeoycmompeHo)




2.2. TemaTnyeckuii JIaH U cojiep:kanue yyeOHoi qucuuminasl OIL. 12,
MeHnemkmMeHT

HaumenoBanue
pa3iesioB U TeM

Copep:xanue yueOHOI0 MaTepHaJia, JJaGopaTopHbie padoThI U
NpPaKTHYeCKHe 3aHATHS, CAMOCTOATEIbHAasl padoTa 00y4yaromuxcs,

O0beM yacoB

Yposensn
OCBOCHUSA

1

KypcoBasi padora (IIpoeKT)
2

4

Pa3nea 1. OcHoBBI
MEeHEeIKMEeHTAa

Tema 1.1
CymHoCcTh
COBPEMEHHOT'O
MCHEIKMEHTA

Coaep:xkanue yue0OHOT0 MaTepuasa

1 Ocobennocmu cogpementozo meHedxrcmenma. DyHKyuu
menedocmenma. O0beKTa U cyObEKTHI ynpaBieHus. TpedoBaHus K
COBPEMEHHOMY MEHEKMEHTY. Buowi menedxcmenma. IpuemMsl
caMOMeHeJDKMeHTa. VicTopusi pa3sBUTHS MCHEIDKMEHTA.

2 Oco0eHHOCTH MEHEPKMEHTa B 00J1acTH NpodeccroHanbHOM
JIeATEILHOCTH

14

[IpakTuueckue 3aHATHS
IIpruMeHneHne MeHe)KMEHTa B COBPEMEHHOM MUPE
IIIxoJ1BI MEHET)KMEHTA

KonTtponpHbIe paboTh

CamocrosTensHas paboTa cTyJeHTa
Pabora ¢ koncnekroM. Temarrka CPC: 0OCHOBHBIE TEPMUHBI,
UCTIONIb3yeMble B MeHeKMEHTe. 11IKoIbl MEHEeDKMEHTA.

Tema 1.2.
Opranuzanuss U ee
cpeza

Copaep:xanue y4e0HOro MaTepuaJja

1 Opranuzanys Kak popma CyIeCTBOBaHUS JTIOIcH. Y ClioBHs
BO3HHMKHOBEHUs opranu3aiuu. Oprann3anus Kak OTKpbITas
cucreMa. BHeNIHAS U BHYTpeHHsISI cpefia opranm3anni. BEyTpeHHmEe
9JIEMEHTHI OpraHu3aliuu. 3HaUeHHe NMoKa3aTesel BHEUTHEH cpebl.

2 Tunel OpraHu3alMOHHBIX CTPYKTYP U UX CPaBHUTEIIbHbBIE
XapaKTEPUCTUKU

14

[IpakTudeckue 3aHATHS

OpraHu3anuoHHas CTPYKTypa MpeIIpUsTHsL.
Brewnsist cpena opranuzanuu

BuyTpeHHsst cpea opraHu3anuu

KonTtpossHbIe paboThI

CamocrodrenbHas paboTa CTyJeHTa
Pabora ¢ xorcniektoM. Tematuka CPC: onpeneneHne CHIBHBIX U CIa0BIX
CTOPOH OPTraHU3allMOHHON CTPYKTYPBL.

Paznen 2.
DOyHKUMHT
MEHEeIKMEHTA

28

Tema 2.1
Huxn

MeHeoHcMenma

Conep:kanue yueOHOro MaTepuajia

1 DOyHKIIMM MEHEJKMEHTa B PBIHOYHOM HSKOHOMHKE: OpraHHu3aLus,
IUIAHUPOBAHWE,  MOTHBAIMsI ¥ KOHTPOJb  JICATEILHOCTH
YKOHOMHYECKOTO CYOBEKTa.

2 Ilukn menepxMenTa. CBSA3YIONIKME MPOIECCHI.

[IpakTryeckue 3aHATHS
3HauycHUE U coJiepKaHue PYHKIUI MEHEDKMECHTA

KoHTpobpHbIE paboThI

CamocrosrenbHas paboTa CTyeHTa.

Pabora ¢ koHCIIEKTaMH.

Tematuka CPC: ¢pyHKIIMEM — OpraHu3aIys, IIIaHUPOBAHUE, MOTHBAIIVS H
KOHTPOJIb, UX PUMEHEHHE B MPAKTUIECKOU JeSITEILHOCTH.

Tema 2.2,
IInanupoBanue u
OpraHu3aIus
JIeSITENIbHOCTH
KOJJIEKTHBA

ConeprkaHue y4eOHOr0 MaTepuajia

MecTo u poJsib MIAaHUPOBAHUS B MEHEDKMEHTE OpraHU3aluu.
Tunonorus TianoB. Metoap! TiaHupoBanus. CTpaTerndeckoe
[UIAHUPOBAaHWE, €ro COJEep>KaHWe€ U TNPUHUUIBL  THIIb
CTpaTerui.

2 Opranuzanus  paboTel  moapazaencHus.  OpraHm3arus
B3aUMOJICHCTBUSI B ympaBieHUH. [IpUHIMIBI TTOCTPOCHUS
OpPraHM3al[HOHHOW  CTPYKTYypbl  ympaBieHus.  Ocrogul
opaanuzayuu  pabomol KOJUIEKMU6a  UCROJHUMENEH.
Ocobennocmu  opeanuzayuu  MeneodcMenma 6  cghepe
npogheccuonanrbHol OesimenbHOCmU.

12

IIpakTrueckue 3aHATUS
Muccus u nenu oprann3anui. CTpaTeruaecKuit 1miaH.
IInaHupoBaHue W OpraHu3alus AesTEIbHOCTH MOJIpa3ieeHHUs




Ananu3z u GopMHUpOBaHUE OPraHU3ANUOHHBIX CTPYKTYP YIIPABICHHS
Dpdexmusnoe ynpasnenue OesmerbHOCHbIO NOOPA30eLeHUS,
HANpasieHHoe Ha docmudicenue obwux yenetl.

KonTtponbHbie paboThI

CamocrostenbHas paboTa cTyJeHTa 4
Pa6ora ¢ xorcniekroM. Tematuka CPC: [IpuBecT npruMeps! MECCHIA
OpraHu3aIlii.
Tema 2.3. | CoaeprxaHue y4eOHOr0 MaTepuaJia
MortuBarus u Teopun wMoTuBaimid. 3HAYEHHE U OCHOBHBIC JJICMCHTBI 8
KOHTPOJIb MotuBaruii. IlepBH4yHBIE ¥ BTOPWYHBIE MOTPEOHOCTH.
COTPYIHUKOB MatepuanbHOoe M HEMATEPUATBHOE CTHMYJIHUPOBAHHE TPYIa.
OcHOBbI  (OpMHUpPOBAHUS  MOTHBAIIMOHHOW  TOJHTUKU
opranm3ain OcobeHHOCmuU op2anu3ayuu MeHeOdCMeHma 8
cghepe npogheccuonanvHou OestmenbHOCIU.
2 CymHocTh ¥ BHOB  KOHTPOJAS B OpraHHM3alldu.
XapaktepucTHKd 3QPEKTHBHOTO YIIPABICHIECKOTO KOHTPOJIA.
Ocobennocmu  opeanusayuu  MeHeOdcMeHma 6  cghepe
npogeccuonanbHou 0essmenbHOCU.
[pakTryeckue 3aHATHS 2
Pa3paboTka MOTHBAIIIOHHOH ITOJIMTHKH OpPTraHU3aIdN
Momueayus 4ieHo8 cmpykmypHo2o noopasoeieHusi Ha IPpekmuenoe
8bINOIHEHUE PAbOm 8 COOMBEMCMBUL C OeNecUPOBAHHBIMU UM
NOJTHOMOYUAMU.
KoHTposnbHbIe paboThI -
CamocrositenbHast paboTa CTyJeHTa 2
PaboTa ¢ KOHCIIEKTOM.
Temaruka CPC:
MoTtuBalys B ACITEIBHOCTH YCIOBEKa
Opraauzanusi JTUYHOTO Ipolecca KOHTPOIIS B 00YICHHUH.
Paszgen 3. Meroanl 34
yIpaBJieHUsI
Tema 3.1 Cucrema | CoaepxaHue y4eOHOr0 MaTepuajia
MeTO10B 1 Cucrema METOOB YIIpaBICHUS. DKOHOMHUYECKOE, 6
yhpaBJieHUS aJIMUHUCTPATUBHOE u COLMATLHO-TICHXOJIOTHUECKOE
BozneiicTBUe. [lcuxonocus menedxcmenma. HeoOXoamMocTh
COUYCTaHUS BCEX METOHOB ympaBleHus. (OcobenHocmu
opeanuzayuu  MereoNCMeHma 8 cgepe npoheccuoHanbHOl
oesimenvnocmu. Hugopmayuonnvie mexnonocuu 6 cghepe
VnpagieHus
IIpakTrueckue 3aHATUS 2
TICHXO0JIOTHYECKUE METOIbI YITPABIICHHS
KonTtpoasHEIe paboThl -
CamocrosrenbHas paboTa CTyIeHTa 2
PaboTa ¢ KOHCIIEKTOM.
Tematuka CPC: penieHue ynpaBJIeHUECKUX CUTYalUN
Tema 3.2 JlenoBoe | Coaep:xaHue y4eOHOr0 MaTepuajia
o0uieHue 1 3HadyeHHWe ympaBieHUs WHpOpManmer W TpeOoBaHUS, 12
npenbsaBiasieMble K Heil. KomMmyHukanus B cucteme
ynpasienus. Kommynukanuu. Jlenosoe obimenne. OcHOBHBIE
AJIEMEHTHl W JTamlbl KOMMYHUKaWh. [Ipunyunst 0enogoeco
obwenuss 8  Konlekmuee.  IIpmeMBl ~ IENOBOTO W
ynpasieH4yeckoro obmenus. Ocobennocmu — opeanusayuu
MeHeddcmenma 6 chepe npopeccuonarbHol desmerbHOCHu.
2 3aKOHBI M IPUEMBI JCJIIOBOTO OOIICHHMS.
[IpakTryeckue 3aHATHS 4
CocraBieHue IUIAHOB IPOBEICHHS coBelanuii. [leperoBopos, Oecen
TpeHUHT 10 YMCHHIO BECTH [IEPETOBOPBI
KoHTponbHbBIE pabOThI -
CamocrosrenbHas paboTa CTyICHTa 4
PaboTa ¢ KOHCIIEKTOM.
Temartuka CPC: npoananu3zupoBath COOCTBEHHOE YMEHHE paboTaTh C
uHpopManueil. BEISIBUTE JIMYHBIC TO3UTHBHBIC U HETATUBHBIC MOMCHTEHI B
JICIIOBOM OOIIECHIH
Tema 3.3 | Coaep:xaHue y4eOHOr0 MaTepuaja
YupapiaeHyeckne 1 Ipouece NpUHATHS ¥ peau3aliy YIPABICHUYCCKUX PEIICHU 6
pemenns MeTonpl ONTUMH3AIMKA PEHICHUM METOoIuKa MPHHSATUSL
pEIICHUH.
IIpakTH4YecKue 3aHATHS 2

MeTtoarka NpUHATHS PELICHUN
Hcnonp30BaHUE CHCTEMBI METOIOB YIIPABICHHS IPH IPUHATHH
() PEKTUBHBIX PCIICHUIA.




Tpunsmue pewerus no opeanuzayuy no OP2AHU3AYUU BLINOJIHEHUS.
OP2AHU3AYUOHHBIX 3a0ay, CIMOSWUX neped CIMpPYKMYpPHbIM
noopasoenenuem.

KonTtponbHbie paboThI -

CamocrostenbHast paboTa cTyeHTa 2
Pabota c KOHCIIEKTOM.

Temarnka BHeayauTopHO# paboTel 1 CPC: Hay4UTHCS IPHHUMATH U
AHAIN3UPOBATh COOCTBEHHBIE PEIICHHS HAa IPAKTHKE

2 Crunu ynpasienus. Kynetypa ynpasnenus. Cogepxanue u 10
3HAaYCHHE OPTaHM3AIIMOHHON (KOPIIOPATUBHOW) KYIbTYPHL.
Ocobennocmu op2aHu3ayuu MeHeONCMeHma 6 cepe
npogheccuonanrbHol OesimenbHOCmu.

[IpakTryeckue 3aHATHS 4
Bnactb n nmunepcTBo
VYnpapneHue KOH()IMKTaMH B OpraHU3aluu

KoHTponbHbBIE pabOThI -

CamocrosTensHas paboTa cTyJeHTa 4
Temaruka BHeayauTopHoil pabotsl u CPC: IlpuBectu uctopudeckue
MIPUMEPHI JIJEPOB U MPOAHATN3NPOBATh NX YMEHNE PYKOBOIUTb.
[MpuBectu npumMeps! Heh)OPMAITBHBIX KOJJICKTHBOB.

Bceero: 90

1. — o3HaKOMHTENBHBIN (Y3HaBaHUE paHEE H3YUEHHBIX 0OBEKTOB, CBOICTB);
2. — penpoayKTHBHBIH (BBIIOIHEHHE IESTEINBHOCTH IO 00pa3ily, HHCTPYKIUH HITH 110J] PYKOBOJCTBOM)
3. — IPOJYKTHBHBIH (INIAHUPOBAHUE U CAMOCTOSITENILHOE BBITIOJHEHUE JESTEIbHOCTH, PELICHHE IPOOJIEMHBIX 33/1a4)




3. YCJIIOBUSA PEAJIM3ALIINU JUCHUIIJIMHBI
3.1. TpeGoBaHUsI K MUHUMAJbHOMY MaTepHAJIbLHO-TEXHMYECKOMY 00ecledeHn 0

3aHsATHUS MPOBOAATCS B yU4eOHOM ayAuTOpuH (KaOWHET MEHEHKMEHTA) U KOMIBIOTECPHOM
KJlacce, OCHAUICHHBIX HEOOXOAUMBIM  Y4E€OHBIM, METOAMYECKUM, HH(POPMALNOHHBIM,
HPOTrPaMMHBIM 00€CIICYCHHUEM.

B npenogaBanum MCMONB3YIOTCS JIEKIMOHHO-CEMUHAPCKUE (OPMBI TPOBEICHUS 3aHATHH,
NPaKTHKYM, HH(OPMALMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH, KEHC-TEXHOJIOTHH, IEIOBBIC
UTPBIL.

KoHcynpTanuoHHass IMOMOIIb CTYIACHTaM OCYIIECTBISETCS B HHIUBHUIAYAJbHOH U
rpynIoBoi ¢popmax

3.2. UudopmannonHoe odecredeHue 00ydeHust

OcHoBHas nuTeparypa:

banannuna, O.B. OcHOBBI MeHeKMeEHTa: yueOHOe MocoOHe ISl CTYIEHTOB CpPEIHEro
npodeccuonansHoro oopazosanus : [12+] / O.B. bananauna, H.B. Jloktioxuna, C.A. lllanupo.
— Mocksa ; bepnun : upext-Menua, 2020. — 253 c. : Tabn., ui1. — Pexxum pocrtyma: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=574371

Hpoo6simeBa, JI.A. DkoHOMHKa, MapKETUHT, MEHEDKMEHT : ydeOHoe mocobue : [16+] /
JILA. Ipo6brieBa. — 5-e uzn. — Mocksa : Jlamkos u K°, 2019. — 152 c. : un. — Pexxum gocrymna:
no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=573389
JlononHutenpHas IuTEpaTypa:

CemenoB, A.K. DOrtuka MeHemxkmeHnta : ydeOHoe mocobme : [16+] / A.K. CemeHOB,
E.JI. MacnoBa. — 7-e¢ u3n., ctep. — Mocksa : JlamkoB u K°, 2019. — 272 c. : w1 — (YueOHbIC
u3nanust g OakamaBpoB). —  Pexum  gocryma:  mo  mommucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=573388

Becnun, B.P. MenemxmeHT B BOIpocax M OTBeTax : ydyeOHoe mocobue : [16+] /
B.P. Becuun. — Mocksa : [Ipocnekt, 2015. — 174 c. — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=251691

4. KOHTPOJIb W OIEHKA PE3VJBTATOB OCBOEHUSI VYUYEBHOM
JUCIHHUIIVINHBI

KoHTposib M oOmeHKa pe3ylbTaTOB OCBOEHUS Y4YEOHOM AMCLUMILIMHBI OCYIIECTBISETCS
MIPENOJABATENIEM B IIPOLECCE IMPOBEACHUSA NPAKTUYECKUX 3aHATUH, TECTUPOBAHUA, A TaKkKe
BBITNIOJTHEHUS 00yYaroIMMHCS HUHIUBUIYaIbHBIX 3a/1aHUN, IPOEKTOB, UCCIIEI0BaHUI.

Pe3yabTaTsl 00yyeHus ®opMBbI M METO/AbI KOHTPOJIS ¥
(ocBOCHHBIC YMEHHUSsI, YCBOCHHbIC 3HAHUSA) OLICHKH Pe3yJIbTATOB 00y4eHus!
Ymenus

HaIMpasJIATb ACATCIIBHOCTb CTPYKTYPHOT'O
MoJIpa3/ielieHusl OpTraHU3aINK Ha JOCTHKEHHE 00X
IeIeH;

IMPpUHHUMATh PCIICHUA 110 OpTaHHU3alluN BbIITIOJTHCHUA
OpraHHU3allMOHHBIX 3aa4, CTOAIIUX IIEPE]

CTPYKTYPHBIM TI0Pa3/ICIICHAEM; HpaKTI/I‘-IeCKI/Ie 3aHATHUSA, JOMAIIHASA

abora
MOTHBHPOBATH YIEHOB CTPYKTYPHOT'O MOAPa3ICICHHSI p

Ha S(I)(I)CKTI/IBHOC BBITTIOJTHCHHEC pa60T B COOTBCTCTBHUHU C
ACJIICTUPOBAHHBIMHA UM ITIOJTHOMOYUSAMUA.

PUMEHSTH TPUEMBI JICIOBOTO OOIIECHHS B
poeCCHOHATILHON I TETLHOCTH,



https://biblioclub.ru/index.php?page=book&id=574371
https://biblioclub.ru/index.php?page=book&id=573389
https://biblioclub.ru/index.php?page=book&id=573388
https://biblioclub.ru/index.php?page=book&id=251691

3Hanug:

0COOEHHOCTH COBpPEMEHHOI'O MCHCIPDKMCHTA,

q)YHKI_II/II/I, BHUABI U IICUXOJIOTMI0 MCHCIXKMCHTA,

OCHOBBI OpraHu3aluy PadOThl KOJIJICKTUBA UCTIOTHUTEIEH;

MIPUHIIMIIBI IEJI0BOTO OOIICHHS B KOJUICKTHBE; Aomairss pabota, TecTHpoBaHue

O0COOCHHOCTH OpPTaHU3aINKA MEHEIKMEHTA B cepe
poeCCUOHATILHON IS TEITLHOCTH,

UH(POPMALIMOHHBIE TEXHOJIOTHH B cepe YIpaBICHHS.

MeToauueckue MaTepualibl, ONpEIACAAIINEe MNpouHcaAypbl ONCHHUBAHHUA
peE3yJabTaTOB OCBOCHHUA TUCHUIIJIMHBI

OIIeHO‘IHI)Ie cpeacrea AJisl TEKYIIEIr0 KOHTPOJISA yCIIEBaAaeMOCTH
TecTupoBanme
Bapuanrt 1
1.MeHemKMEeHT — 3TO:
a) yIpaBJICHUE YEIIOBEUECKUM KOJUIEKTUBOM B IIpOIlecce OOIECTBEHHOTO MPOU3BOICTBA;
0) 1eneHanpaBlIeHHBIN, OCO3HAHHBIA MPOIECC PEryIUPOBAHUS MPOIIECCOB MPOU3BOJACTBA IS
JOCTYIKEHHUS TIeJICH OpTraHu3allny;
B) BUJ NpoeCCHOHATIBHONW EeATEIbHOCTH, HAMpPaBICHHBIH Ha JOCTI)KEHHE MOCTAaBICHHBIX
TeNel MyTeM palMoHaIbHOTO HCIIOTb30BAaHHS UMEIOIIIUXCS PECYPCOB.
2. llenp MEHEHKMEHTA — 3TO:
a) obecrieueHue 3 HEKTUBHON JAEATETHHOCTH OPTaHU3AIMHY IO IOCTHKEHUIO ee TeNeH;
0) UHTErpUPOBAaHHBIM TMpOLIECC BBIPAOOTKHM PELICHUH MO KCIONb30BAHUIO PECypCOB
MPOU3BOACTBEHHO-X03SIICTBEHHON CUCTEMBI;
B) OpraHm3aiusi JAesITeNbHOCTU afmapara YIpaBlIeHUS MPOU3BOJICTBEHHO-XO3SHCTBEHHON
CUCTEMBI
3. Ucnonb3oBanue kako (PyHKIMU MEHEKMEHTa OOECIeunBaeT pacipeielieHne pabOTHUKOB
no paboynm mecram?
a) MJIaHUPOBAHUE;
0) opraHu3anus;
B) MOTHBAIUSA
4. B cucreme yrpaBieHUs OpraHU3aueil - 00beKT yrpaBiIeHHs - ITO?
a) yIpaBJsoIas MoJACUCTEMA;
0) ympaBmisiemasi MOJCUCTEMA;
B) uHAHCOBAs MOACUCTEMA
5. UTO OTHOCHUTCS K DJIEMEHTaM BHEIIIHEH Cpe/bl OpraHu3aIuu?
a) 3aKOHBI;
0) menu;
B) pecypchl
6. MeTop ynpaBieHus: — 3TO:
a) 001acTh TPYAOBOU JAEATEITHLHOCTH;
0) COBOKYMHOCTh MPHUEMOB U CIIOCOOOB BO3JCHCTBHS Ha YIPABISIEMBIN OMBIT JUIS TOCTHKEHUS
MOCTaBJICHHBIX OpraHu3alue nesneu;
B) CYIIECTBEHHBIC, TMOBTOPSIONIHECS, OOBEKTUBHBIE B3aMMOCBS3HM SIBJICHUW W MPOLECCOB B
XO3AHCTBEHHOU JIEITEILHOCTH.
7. CouMaibHO-TICUXOJIOTUYECKHE METO/IbI IEUCTBYIOT Ha OCHOBE:!
a) SKOHOMHYECKHX MHTEPECOB JIMYHOCTH;
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0) Ha ocHOBe (POPMUPOBAHUS U Pa3BUTHS OOIECTBEHHOTO MHEHHUSI OTHOCHUTEILHO OOIECTBEHHO
¥ MHIUBHUYaJIbHO 3HAYUMBIX LIEHHOCTEHH;

B) OpraHM3allMOHHbBIX OTHOLIEHUN

8. KTo HaxonuTCst Ha BepIIMHE YIPABICHUYECKONW TUPaMUIbI?

a) TEXHUYECKUE HCTIOJIHUTEIH;

0) 1. CIeLHAIIUCTHI;

B) PYKOBOJUTEIb

9. IlepBBIM METOJOM MOTUBAITUU OBLI

a) reopust Bpyma;

0) «KHYT U IPSIHUK»

B) Teopus Macinoy

10. Yto He sBnseTCS BHYTPEHHEN IEPEMEHHOM OpraHn3auu?

a) JII0JIH;

0) uenu;

B) ITOCPETHUKHU

11. Kakue (hakTopbl BIHSIOT HA BHEITHIOI CpPEIy OpraHu3aIuu?

a) IJIaBHbIE U BTOPOCTEIICHHBIE;

0) OCHOBHBIE U JIOTIOJIHUTEIILHBIC;

B) NPsIMbIE U KOCBEHHBIE

12. Opranusamnus — 371o0...

a) 1 yenoBex;

0) 2 yenoBeka, AESITENILHOCTh KOTOPHIX KOOPAUHUPYETCS I JOCTHKEHUH 0011el 1eny;
B) 2 4esloBeKa, KOTOpPbIE HE pacCMaTPUBAIOT Ce0s1 KaK 4aCTh IPYIIIIbI
13. Kakue MeTo1bl TPaJUIIMOHHO BBIJCISIOT B MEHEKMEHTE?

a) aIMUHUCTPATUBHbBIE U OIOPOKPATHYECKUE;

0) PKOHOMHMYECKHE U aIMUHUCTPATHUBHBIE;

B) COLIMAJIbHO-TICUXOJIOTMYECKHE U IEMOKPAaTHUECKUE

14. Kakue aeMeHThl 00pa3yroT cpeay NpsIMOro BIUSHUSA?

a) pa3BUTHE TEXHUKU M TEXHOJIOTHH;

0) mosMTUYECKas CUTYyallHs;

B) KOHKYPEHTBI

15. JIunepcTBO B TEOPUM MEHEKMEHTA MOKHO ONPEAEIUTh KaK:

a) ycnoBHs ()YHKIIHOHUPOBAHUS OPTaHU3AINH;

0) cIOCOOHOCTh OKa3bIBaTh BIUSHUE HAa JUYHOCTh M TPYIIIIbI JTIOACH;
B) noOeny B KOH(IIUKTE

Bapwanr 2
1. I'maBHOI1 3a1aueil MEHeKepa SBISAETCS:
a) MaKCUMH3aIus IpUOBLIH;
0) HaJla)XKMBaHUE CUCTEMbI BHYTPU(UPMEHHBIX KOMMYHUKAIH;
B) MOJy4YeHHE MaKCUMAaJIbHOM OT/a4u OT UMEIOLIUXCS PECYPCOB.
2. YrpaBieHue 1 MEHEDKMEHT (B IIepeBO/JIe C aHTIINICKOTr0) — 3T0:
a) OJTHO | TO XK€;
0) pa3Hble, HO CBSI3aHHBIE MEXY cO00il mpoLeccHl;
B) B3aMMOCBSI3aHHBIE TPOIECCHl, B KOTOPBIX MEHEIKMEHT SBISETCS 0co00l 00JacThiO
yIpaBIEHUS.
3. B xakoii cTpaHe CIOKWINCH YCIIOBHS, CIOCOOCTBOBABIIHE MOSIBICHUIO MEHE)KMEHTA?
a) ApreHTHHE;
6) CLIA;
B) [onbie.
4. VnauBuj, BIMAIOLMM Ha IOBEJEHHE UWIEHOB TIPYIIBI MOCPEACTBOM CBOUX JMYHOCTHBIX
KaueCTB, Ha3bIBAETCH:
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a) JINJIEPOM;

0) MEHEIKEpPOM;

B) CYOBEKTOM.

5. @yHKIMS “KOHTPOJIb “ BKIIIOYAET B CEOS:

a) YCTaHOBJICHUE CTaHIapTOB, CPABHEHHUE BBIOJIHEHHOMN pabOThI CO CTaHJapTaMU;
0) oTbop, 0OyUeHHUE KaAPOB;

B) OIpe/ieJIeHHEe U BBIOOD LieJiell opraHu3aluu.

6. Kakue u3 morpedHOCTEl B mupamuie Macioy JiexaT B €¢ OCHOBAaHUU:

a) CaMOYyTBEPK/ICHUE;

0) huzmonoruveckue moTpeOHOCTH;

B) CTpPEMJICHHE K KOHTAKTaM.

7. SWOT-ananu3 He npeycMaTpUBaeT BBISIBJICHUE U MTOJIPOOHOE pACCMOTPEHHE:
a) KOHKYPEHTHBIX [IPEUMYIIIECTB;

0) CHIIBHBIX CTOPOH (DUPMBI;

B) OJIarOMPUSITHBIX BO3MOXHOCTEH JIJIs1 OM3Heca.

8. Ilponiecc mpuUHATHS peIIEHUI HAUMHAETCS C:

a) MMOCTAaHOBKH YIPaBICHYECKUX LIEJIeH;

0) BBIABICHHS ITPOOIIEMBI;

B) OIpeIeJICHHs JIUIA, OTBETCTBEHHOIO 32 MPHUAITHE PEIICHUH.

9. ConmanbHO-TICHXOJIOTHYECKHE METOJIbl MEHEPKMEHTa CIIOCOOCTBYIOT (DOPMHUPOBAHHUIO B
OpraHHU3aIH:

a) HepapXUUYECKUX OTHOIICHUI;

0) MOpaIbHO-TICUXOJIOTHUECKOT0 KIINMaTa;

B) aIMHHHUCTPATUBHOTO PUHYXICHUSI.

10. MotuBanus — 3710...

a) TOOYX/IeHNE YeJI0BEKa HIIM TPYIIIbI JIFOJIEH, y KaXkKIOT0 U3 KOTOPBIX €CTh CBOM COOCTBEHHBIE
noTpeOHOCTH K paboTe MO JOCTHIKEHHIO LIEIeH;

0) COBOKYITHOCTbH TPUEMOB M CIIOCOOOB MOBEICHMUS;

B) COBOKYITHOCTb 3JIEMEHTOB, CBSI3aHHBIX MEX1y COOOIA.

11. Yro nHe BKiIOUaAET B ce0s1 GYHKIMS TUIAHUPOBAHUSA?

a) BbIOOp 11eJIeil M IOCTaHOBKY 3a]1a4 IUIAHUPOBAHMS;

0) orpeJiesieHUE CTPATETUu;

B) MaTepUaJIbHOE BO3HATPaXKJICHUE.

12.Yto0 He oTHOCUTCS K (paKTOpaM BHEIIHEH cpe/ibl KOCBEHHOTO BO3CHCTBUA?

a) COLIMOKYJITYPHBIE U TIOJIUTHYECKUE (PaKTOPBHI;

0) cOCTOSTHUE DKOHOMUKH;

B) TPYZIOBbIE PECYPCHI.

13. «Mo3roBas aTaka» OTHOCUTCS K YIIPaBIEHYECKUM PELICHUSM:

a) KOJJIEKTUBHBIM;

0) eIMHOTMYHBIM;

B) PYTHUHHBIM.

14. IHTYUTHUBHBIE PELLICHUS:

a) 9TO KOJUIEKTUBHBIN BBIOOD;

0) 7TO BBIOOD, 00YCIOBICHHBIN 3HAHUSMH U HAKOIIJICHHBIM OIBITOM;

B) TO BBIOOp, CACIIAHHBINA TOJIBKO HA OCHOBE TOTO, YTO OH MPaBWJIbHBIN

15. Kakoii npyuHIMT NPUHSTHS PELICHUS UCTIONIb3YeT PYKOBOIUTENb aBTOPUTAPHOTO CTHIIS:
a) MPUHIUN OOJIbIINHCTBA;

0) IPUHIUIT KOHCEHCYCa;

B) MPUHLUI €INHOHAYAIIHS.

Bapwuant 3
1. Llenn opranu3anuu JOJKHBI YOBIETBOPUTH TaKHE OCHOBHBIC TPEOOBAHMUSA:
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a) JOCTHKUMOCTb, KOHKPETHOCTb, OPHUEHTALIMsI BO BPEMEHH;

0) TOCTUKUMOCTb U OPUEHTALIMUSI BO BPEMEHH;

B) OPUEHTALUS BO BDEMEHU U KOHKPETHOCTb.

2. Kakas moznenp MeHepkMeHnTa Bam nzBectHa?

a) AMOHCKAas MOJIEJIb;

0) mBeiapckas MOJIeyb;

B) KUTalCKasi MOJIEIb.

3. Korna ocymecTBisieTcst 3aKIF0UNTENBHBIA KOHTPOJIb B OpraHu3auu?
a) 10 (haKTUYECKOTO Havasia BBITIOJIHEHHS padoT;

0) 1ociie BBIIOJIHEHUS 3allJIAaHUPOBAaHHBIX padoT;

B) TOrJa, KOTrJa y100HO PyKOBOJUTEIIIO.

4. Yo He BXOIUT B MUpaMuay notpedHocteir A. Macnoy?

a) IOTpeOHOCTh B IPHHAIJICKHOCTH;

0) moTpeOHOCTH B OE30ITACHOCTH;

B) NOTPEOHOCTH B CAMOBBIPA)KEHUH.

5. OnHOIi U3 OCHOBHBIX (YHKIIUH MEHEPKMEHTA SIBIISICTCS:

a) HaOJI0IeHKE 32 X0JIOM IIPOM3BOJICTBA;

0) IIaHUpPOBAHMUE;

B) U3/1aHUE NTPUKA30B U PACHIOPSIKEHUI.

6. UTo Henmb3s OTHECTH K MHCTPYMEHTAaM OPTraHU3aI[IOHHO-PACTIOPSAUTEIBHBIX METOIOB
MeEHeKMEHTA?

a) perJIaMeHTHI;

0) cucTeMbl MaTEpHAILHOIO CTUMYJIMPOBAHMS;

B) MPHUKA3bl U PACTIOPSKEHHUSL.

7. Oco3HaHHass HEOOXOAUMOCTh B UeM-TTMO0 Ha3bIBACTCS:

a) MOTPeOHOCTHIO;

0) MOTHBAIIHECH;

B) BOCIIPUSITUEM.

8. IIpouecc moOyxaeHus ceds U IpYrux K e TeIbHOCTH Ha3bIBaeTCs:
a) MOTHUBAIUEH;

0) ynpaBieHHEM;

B) KOMMYHUKaIUEH.

9. DKOHOMHUYECKHE METOJIbI BO3ACHUCTBYIOT Ha IMYHBIE HHTEPECH paOOTHUKOB Yepes:
a) 3apa0OTHYIO MJIaTy, IPeMUH, ITpadbl;

0) MpaBWJIbHO MOCTaBJICHHYIO KPUTHUKY;

B) IUCLUIUIMHY.

10. Ctpecc Ha pabodem MecTe TpeOyerT:

a) oOpallieHus K Bpauy,

0) cMeHBbI paboThI;

B) YCTpPaHEHHS.

11. CoBpemMeHHBIN MEHEIKMEHT paccCMaTpUBAET KOH(MIUKT KakK:

a) CJIEJICTBHE TUIOXOT0 XapaKTepa COTPYIHUKOB;

0) 3710, KOTOpOE HENB35 JOMYCKaTh B OpraHU3aIlNH;

B) HEOOXOJJUMOCTbh CMEHBI PYKOBOJAUTEIIS.

12. KoHTpOJIb - 3TO:

a) BUJI yNPaBJIEHUYECKOH IEATENILHOCTH MO 00ECHeUeHHIO BBIMOJHEHUS ONpPEAETICHHBIX 3a71a4y U
JOCTIDKEHUS TIeJIel OpraHu3aIim;

0) BU1 YETTOBEUECKOM JI€ATEIbHOCTH;

B) HaOrOZICHUE 3a PabOTOI MepcoHana OpraHu3alni.

13. Yto Henb3st OTHECTH K HHCTPYMEHTaM SKOHOMHYECKUX METOJI0B MEHEKMEHTA?
a) TUTaHBI;

0) PKOHOMHYECKHE PhIYard BO3ACHCTBHUS;
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B) IIPUKA3BI.

14. Kakast mocnenoBaTeabHOCTh IPHOPUTETOB TO3BOJIUT pUpMe 100UThCS yerexa?:
a) JIFOAU-TIPOAYKIUSA-TIPHOBLIH;

0) IpUOBLIb-ITIOIU-TIPOTYKIIUS;

B) IPOIYKIUSI-TIPUOBUTB-JTIOTH.

15. OnTuManbHbIN CTUIIB YIIPABJIEHUS IEPCOHAIOM:!

a) IeNerupYIOIINiA,

0) aBTOpUTAPHBI;

B) IEMOKPaTHYECKUH.

Bapuant 4
1. B uem NpUHIUIHATBHOE OTIHYNE IOCTPOCHUS CTPYKTYP YIIPABJICHUS HEPAPXUICCKOTO U
OpPTaHWYECKOTO THMA?

a) opraHuzaunus Tpyza;
0) CTPYKTYPHBII COCTaB paOOTHUKOB;
B) YPOBEHb CIIELUATU3ALMHN U KOOIEPUPOBAHUSL.
2. Kakoifi u3 mNpueMOB NPUHATHUS PELICHUS XapaKTepU3yeT aBTOPUTAPHBIA  CTHIIb
pyKOBOJICTBA?
a) repej MPUHITHEM PELICHUS COBETYETCS C IOAUYNHEHHBIMY;
0) €IMHOIMYHO PEeIIaeT BOIPOCHI;
B) JKJIET YKa3aHUI OT pyKOBOJICTBA.
3. YpoBeHb NPUHATHUSA YNPABICHYECKHX PELICHUH, IPU KOTOPOM CO CTOPOHBI MEHEIKepa
TpeOyeTcst aOCOITIOTHO HOBBIN TOJXO0/1 K PEIICHUIO TPOOIEMBI:
a) CEJIEKTUBHBIN;
0) amanTalMOHHBIH;
B) MHHOBAIIMOHHBIH.
4. OcHoBOM NPUHATHS 3PPEKTUBHBIX YIIPABICHYECKUX PELICHUN ABIISETCS:
a) LeJU IpeAnpusITHS;
0) kauecTBeHHast HHQOpPMaIIKs;
B) CBOICTBA BHEIUITHEH CpPEIbI.
5. o rinyOuHe BO3AEHCTBUS yIIpaBI€HYECKUE PELIeHHs ObIBAIOT:
a) oOlIMe U YaCTHBIE;
0) oJHOIIeNIEBbIE U MHOTOIIETIEBEIE;
B) OZJTHOYPOBHEBbIE U MHOTOYPOBHEBBIE.
6. Cymaocth SWOT- aHanm3a COCTOWT B aHAIH3E:
a) IAHCOB U PUCKOB, BO3MOKHOCTEH U OMacHOCTEH;
0) cnalbIX U CUJIbHBIX CTOPOH, BO3MOKHOCTEH U yrpo3;
B) CUJIBHBIX U CIIA0BIX CTOPOH, KOHKYPEHTHBIX MPEUMYIIECTB.
7. CBOMCTBO BHEIIHEH CPE/IbI, XapaKTepU3yeMOoe HEMOIHOTON MM HETOYHOCTHIO HH(POPMAIIIH:
a) CJI0KHOCTb;
0) KOMMYHHUKAOEJIbHOCTB;
B) HEOIIPEIEIEHHOCTb.
8. CBOMCTBO BHEIIHEN CPENIbl, XapaKTEPU3yEMOE YPOBHEM OTHOIIEHUN MEXIY NMPEAIPUITHEM U
BHEIIIHEN CPENOi:
a) CII0KHOCTb;
0) KOMMYHHUKaOEJIbHOCTb;
B) TIOJIBUKHOCTb.
9. Kakast 13 COCTaBISIONIMX HE OTHOCUTCS] K OCHOBHBIM (DYHKIIMSM MEHEKMEHTA?
a) OpraHu3aIus;
0) U3y4yeHue phIHKa;
B) KOHTPOJIb.
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10. K HegocTaTkaM MOJEIM COBPEMEHHOTO MEHEIKEpa OTHOCUTCS:
a) MHUIIMATUBHOCTh, N300pETATENILHOCTD;
0) ciocOOHOCTH MPUHUMATh HEMOMYJISIPHbIE, HO ONPAaBIaHHbBIC IO CUTYAllUU PELICHUS;
B) HEYMEHUE YIIPaBJISITh COOOH.
11. Kakas u3 neneii opraHu3aniy OTHOCUTCS K (UHAHCOBBIM?
a) 00beM MPOJIaK;
0) MOBBIIICHUE KBATU(PUKAIIUKA COTPYTHUKOB;
B) IpUOBLIIb.
12. MoTtuBanus - 3T0:
a) nporecc, NoOyXIaroIINil COBepIIaTh ACHCTBUSA, TO3BOJISIONINE JOCTUYD LIEJICH;
0) omryIieHue HeJ0CTaTKa B YeM-JIH00;
B) 3TO BCE, YTO YEJIOBEK CUUTAET LICHHBIM JIJIsl CeOsl.
13. JdenerupoBaHue — 3TO:
a) rpadrueckoe mpeACTaBICHNE B3AUMOCBSI3H U COTIOAYNHEHUS TeJIel OpraHu3allvH;
0) mepenaya 3aga4 ¥ MOJTHOMOYMIA JIUIY, IPUHUMAIOIIEMY Ha ce0sl OTBETCTBEHHOCTh 33 UX
BBHITIOJIHCHHUE;
B) IPOBEPKa M COMOCTaBICHNE (PAKTUUECKHUX PE3YyIbTATOB C 3aJaHHBIMHU.
14. KakoBa KOHCTpYKTHUBHAs CTOPOHA KOH(IIUKTA?
a) pa3BUTHE CTpecca;
0) CHI)KCHHE MOPAJIH U CIUIOYCHHOCTH;
B) BBISICHEHHE UCTHHBI, TO3UTUBHOE PEUICHHE TPOOIEMBI.
15. K BepOanbHBIM CHMBOJIaM KOMMYHUKAIIUH OTHOCSITCSL:
a) CIIOBa;
0) BeIpa)KEHHE JINIIA;
B) IPUKOCHOBEHHE.
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Bapwuanrt 5
1.B nepeBojie ¢ aHMMICKOTO MEHEPKMEHT O3HAYaET:
a) KOOpIMHAIIS;
0) ynpaBieHHE;
B) IUTAHUPOBAHHE.
2. Muccus — 370:
a) UccieloBaHueE MPOIECCOB MyTeM MOCTPOCHUS U U3YUEHUS UX MOJIEIH;
0) nporecc, MOOYXJArOMKi COBEpIIATh ACHCTBUS, TO3BOJISIONINE JOCTHYD IIeIeH;
B) HanOoJiee 001as 1esb GUPMBI, IIEJIb €€ CYIIIeCTBOBAHUSI.
3. Kaxkoif cTiiib pyKOBOICTBA MOOLIPSET HHULIMATHBY, UCIIOJB3YET €€ B MHTepecax nena’?
a) aBTOPUTAPHBIN;
0) JeMOKpATHUYECKHIA,
B) TMOEpaIbHBIN.
4. ITpu nposenenun SWOT- ananu3a nu3y4aroT BHyTpEHHUE (PaKTOPHI, K KOTOPHIM OTHOCHUTCS:
a) HaJTM4Ke JOCTaTOYHBIX (PMHAHCOBBIX PECYPCOB;
0) HayoroBask MOJMTHUKA TOCYAApCTBA;
B) U3MEHEHUE HYX]I U BKYCOB IOKYyIaTeNeH.
5. MeHemxep CUUTAaeT, YTO KOH(MIMKT HE HYXEH M HAHOCHT TOJBKO BpPE] OpraHHU3allWu.
JeiicTBus MeHeKepa:
a) YCTpaHUTh KOHQIHMKT JIFOOBIM CITIOCOOOM;
0) UTHOPUPOBATh, TaK KaK KOH(PIUKTHI OYAYT BO3HUKAThH BCET/Ia;
B) IIPUCOEIUHUTHCS K ONIMO3ULIMOHHON CTOPOHE.
6. Kakoii aTamn B CTpyKType KOHTpOJI OyaeT 3aBepIarium?:
a) COTOCTAaBJICHHUE JOCTUTHYTHIX PE3yJIbTATOB C YCTAHOBICHHBIMH CTaH/IAPTAMHU;
0) mpuHsITHE HEOOXOTUMBIX IEUCTBUI;
B) BBIpaOOTKA CTaHAAPTOB U KPUTEPUEB.
7. CTunb pa3pelieHus] MeXJIMYHOCTHOTO KOH(IUKTA, XapaKTEPU3YIOUIUICS MPUHATHEM TOUKH
3pEeHUA IPYroM CTOPOHBI, HO JIMIIb O HEKOTOPOM CTENCHH:
a) CrIaXUBaHUC;,
0) COTpYIHUYECTBO;
B) KOMITPOMHCC.
8. Kakue u3 motpeOHOCTEH OTHOCITCS K PU3NOTOTHIECKIM?
a) 100poXxKenaTeIbHOe OTHOIIIEHUE JTFOJIEH;
0) BBICOKHIA COITMANIbHBIN CTATYC;
B) IOTPEOHOCTH B €]I€.
9. Kakoii u3 (hakTopoB HE OTHOCUTCS K BHYTPEHHUM MIEPEMEHHBIM CPEJIbI:
a) TIOCTaBIIUKH;
0) TEXHOJIOTHS;
B) CTPYKTYpa.
10. Kak MOTyT OBITH CBSI3aHBI MEX]Iy COOOM CTPYKTYpPHBIE MOIPA3/ICIICHUs B OpTraHU3AI[MOHHOMN
CTPYKTYp€E yNpaBIICHHUS?
a) BEpTUKAJIbHBIMU CBS3SIMH;
0) rOpU30HTAIBHBIMU CBSI3SIMH;
B) BCEMH MMEPEUHUCTICHHBIMU CBS3SIMH.
11. Kpurepuem 3¢ (heKTUBHOCTH MEHEKMEHTA B OpraHU3al[i1 HE SBIISETCS:
a) TEXHUKO-9KOHOMHYECKHE MTOKA3aTeH;
0) cTereHb YA0BIETBOPEHHOCTH COTPYTHUKOB B PE3YJIbTaTaX CBOCH JIEATEILHOCTH;
B) YPOBEHb 3apa0O0THOM MIaThl PYKOBOAUTENS OPraHU3aIINN.
12. KnroueBoil KOMIIETEHIIMEW MEHEKEPA SBIISIETCS:
a) 00beAUHEHHUE JTFOJICH;
0) mocTaHOBKa IIeJIel 1 3a1ay;
B) GOpMUPOBAHNE OPTAHU3AIIMOHHON CTPYKTYPHI.
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13. AAMUHUCTPAaTUBHBIE METObI YIIPABJICHUS BO3JCHCTBYIOT HA JJUYHBIE HHTEPECHI
pabOTHHUKOB Yepes:
a) 3apaboTHYIO TJIaTy, IPEMUH, ITpadbl;
0) IpaBWJIbHO MOCTaBJICHHYIO KPUTHKY;
B) AUCIUIUIMHY.
14. JlennoBO# 3THKET MPEANOaraer:
a) DKCTPaBaraHTHOCTh;
0) MyHKTyaJbHOCTD;
B) «TBI — OOpAIIICHHUEY.
15. BaxxHo ciiymiath akTUBHO, UTO O3HAYaeT:
a) mepeOMBaHKe COOCCETHUKA,
0) MOCIICITHBIC BHIBOIBI;
B) CKOHIICHTPHPOBATHCS HA COOECETHUKE.

[IIkxana oneHok

OueHKa Bannbl (%)
OT1nnyHo 90-100
Xopowo 75-89
YA0BNeTBOPUTENbHO 60-74
HeygoosneTBopuTtesibHO 0-59

IIpumepsr Keiicos
Keiic Nel KavecTBa naeajJbHOro MeHe1Kepa

OdyHaaMeHTanbHbIE U3MEHEHHs B  o0miecTBe OOYCIOBWIM W M3MEHEHUS B
ynpaBHeH‘IeCKOﬁ ACATCIBHOCTH — OHA 3HAYUTCJIBHO YCIOXHUJIACh B COBPECMCHHBLIX YCIOBUAX.
JesaTenbHOCT, MEHEIKepa OIpeAeNseTcss LedblM KOMIUIEKCOM TEHJEHUUN pa3BUTHUA
INOJIMTHYCCKHUX, COIIMAJIbHBIX, SKOHOMUYCCKUX H IICUXOJIOTHYCCKHUX q)aKTOpOB. Bremomnasas cBoun
00s13aHHOCTH, MEHE/KEp BBICTYNAeT B OMNPEAENEHHON COLMATbHOW POINIM, XapaKTep KOTOpOit
MEHSETCS ¢ pa3BUTHEM 00mIecTBa. B mepuos, koria MCoJHUTENN ObLIH B OOJIBITMHCTBE CBOEM
cepoit 0e3MuKol Maccoil, UMeIN HU3KUM YpOBeHb 00pa3oBaHUs M YHUBEpCaIbHbIe HABBIKH, BCE
BpEMA HAXOIACh IOJ CTPAaxOM YBOJIBHCHHSA M, B TO XC BpPEMs, B MHOCTOSIHHOM T'OTOBHOCTH K
OyHTy H3-3a HEBBIHOCUMBIX YCIOBHI Tpyla W JKU3HU, PYKOBOAMUTEIh JODKEH OBLT OBITh
0€3)KaJTOCTHBIM JUKTATOPOM, KOTOPBIN YIIpaBiseT MEPCOHAIOM C MOMOIIbI0 NpuHyXaeHus. C
MOBBIIICHHEM KYJIbTYPHOTO YpOBHSI PaOOTHHKOB, OCO3HAHHEM HMMH Ce0sl KaK JIMYHOCTEH, POJb
JUKTaToOpa IepecTana OTBEYaTh peallbHbIM IMOTPEOHOCTSIM MPaKTUKH YIpaBiieHus. B aTux
YCIIOBHSIX BO3HUKJIA HOBasi poOJib — OTIIA CEMbU, KOTOPBIM HE TOJIBKO OTIAET paclopsLKEHHeE,
HaKa3bIBAeT WM HArpakJaaeT, HO W CO3Ma€T OJaronmpHsATHBIA MOPaTbHO-TICUXOJOTUYECKUMA
KIIUMaT, pemaeT MEeXJINYHOCTHbIE KOH(JIWKTBI, TMOJICPKUBACT CBOMX TMOJYMHEHHBIX.
COBpeMeHHBIe TEXHOJIOTHYECKUEC W COUOHAJIBHBIC IIPOLECCHI '—IpCSBBI'—IthIHO YCIOXKHHIUCH, a
3HaHMS W KBaTH(HUKAIUS WCIOTHUTENCH, WX HE3aBUCUMOCTh HACTOJBKO BO3POCIH, YTO
JUKTATOPCKUEC 3aMalllKl W HNaTCpHAIMW3M HNPAaKTHYCCKH HMCKIIHOYUCHBI, HCIOIMYCTHMBI, celigac
JOMUHUPYET JI€JIOBO€ COTPYJIHMYECTBO U KOHCYJIbTUpOBaHUE. MeEHemKep CTaHOBUTCS
OpraHU3aTOPOM CaMOCTOSITEIPHOM pPabOThl TOMYMHEHHBIX, OOBEIMHEHHBIX B KOMAaH/IBI.
JlocTaTouyHO MHTEPECHA HYBOIIOLHS TPEOOBAHUI K PYKOBOIUTEISIM.

Tak, ®penepuk Teinop BaXHEHIIMMHI YepTaMu CUATAT YM, 0Opa30BaHUE, CIEIIUATIbHBIC
U TEeXHUYECKHE 3HAHMS, (PU3UYECKYI0 JOBKOCTb WJIM CHJY, TaKT, SHEPrHIO, PELIMTEIbHOCTb,
YECTHOCTh, OJIaropasyMHe W KpemKoe 310poBbe. AHpu Daiionb Tak onpeaenser TpeOoBaHUS K
pykoBoaurtento: «llepBoe TpeOoBaHWE, KOTOPOMY JMAOJDKEH YIOBJIETBOPATH PYKOBOIUTEINH
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KPYITHOTO TIPEANPHITHS, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
OpeIBUIETh, OPraHMW30BBIBaTh, MOTHUBHUPOBATH M KOHTPOJIMPOBaTh. BTopoe ycioBue
3aKIII0YaeTCsl B TOM, YTOOBI OH OBUI KOMIIETCHTHBIM B CIICIUAIBHBIX TEXHHUUECKUX (QYHKIUSX,
NPUCYLINX JaHHOMY MPEIIPUATHIO.»

B Coserckom Coroze mpu moadope YIpaBICHUYECKUX KaJpOB PYKOBOJCTBOBAIUCH
YETBIPHMSI OCHOBHBIMU TPEOOBAHUSAMU: MOJIMTHYECKAS! TPAMOTHOCTh, MOpAJIbHAsl YCTOHYHUBOCTb,
KOMIIETEHTHOCTb, OPTraHU3aTOPCKHE CIOCOOHOCTH. Jlis cpaBHEHUS KBaIM(UKAIMOHHBIC
TpeOOBaHUS K JIMYHOCTH MEHEIkepa B BenukoOpuTaHuHM: - TIOHHUMaHHE TPUPOJIBI
YIPaABJICHYECKUX TIPOIIECCOB, 3HAHUE OCHOBHBIX BHUJOB OPraHU3AIMOHHBIX CTPYKTYD
ylpaBieHus,, (YHKIMOHAIBHBIX OCOOCHHOCTEH M CTWiIeH paboThl, BIAJCHHE CPEICTBAMU
NOBbIIIEHUST A((HEKTUBHOCTH YIPABJICHUS; - CIHOCOOHOCTh pa3o0paThcsi B COBPEMEHHOMU
UHPOPMALIMOHHOM  TEXHOJOTMM M  CPEIACTBaX KOMMYHHUKAIMH, HEOOXOIUMBIX IS
YIIPABJICHYECKOTO TEPCOHANIA; - OpPATOPCKHE CIOCOOHOCTH M yMEHHE BBIPAXKAaTh MBICIIH;
BJIaJICHHE MCKYCCTBOM YIPAaBJICHHUS JIIOJbMH, 1TOA0Opa M MOATOTOBKH KaIpOB, PEryIHPOBAHUS
OTHOILIEHWIA CpEelr TMOMAYMHEHHBIX; - CHOCOOHOCTh HAJNAXHBAaTh OTHONIICHUS (upmbl ¢ €€
KJIMEHTaMH, YIPaBIsTh pecypcamu, TUIAHUPOBATh U MPOTHO3UPOBATH NEATEIBHOCTh (PUPMBI; -
CHOCOOHOCTh K CaMOOIICHKE COOCTBEHHOM JEATEIBHOCTH, YMCHHE JICaTh MPABUIBHBIC BBIBOIBI
¥ TIOBBIIIATH KBAJTU(PUKAIIHIO.

Wuctutyr nuarHoctuku MeHemkMmenta ([amOypr, [epmanms) mnpemiaraet Takou
nepeyeHb TPeOOBAHUN K MEHEKEPY: - YMCTBEHHBIE CIIOCOOHOCTH: CITOCOOHOCTD JJaBaTh OICHKH,

TBOPUYCCKOC, KOMILUICKCHOC, CHCTCMHOC, AaHAJIUTHYCCKOC MBIIIJIICHUC, - OTHOLWICHHUC K
OKpY’KaromuM: KOHTAKTHOCTD, KOMMYHI/IKa6CJII>HOCTI), culia y6€)KI[CHI/I$I, HaCTOfIqHBOCTB,
COTPYAHUYICCTBO, CIIOCOOHOCTD pa6OTaTI> B KOMaHJC;, - JIMYHBIC KadCCTBA: HHTCPCCHI,

MOTHUBAIMS, CTPEMJICHHE K yCIexy, TMOKOCTb, OOIIUTEIBbHOCTh, HAAEKHOCTh; - OTHOLICHHE K
TPYAY: BOCHpHUSATHE HArpy3Kd, WHUIMATUBA IpPU NPUHATHM pEIIeHUH, CIOCOOHOCTh K
IUTaHUPOBaHMI0, oprann3oBaHHocTh. B CIIA (MuctutyT I'3:ana) BeIIEISIOT NATh OCHOBHBIX
TpeOOBaHUI: - 3HAHUE JIeNIa; - 3IPaBbIil CMBICI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKHM
o0l ypoBeHb pa3BUTHS; - CIIOCOOHOCTH JOBOAUTH HauaToe /10 KoHIa. Ha cerogusmnuii neHp
CHelHaIuCcTaMi HHOCTPAHHBIX OLEHOYHBIX IIEHTpOB pazpabotansl oT 30 10 100 TpeGoBanuil k
COBpEMEHHBIM MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOpBIM Obl o0iiajan BCeMHU
KayecTBaMH, C(HOPMYIHUPOBAHHBIMU B ATHX CIHCKaX. B TO ke Bpemsl ThICAYM MEHEIKEpOB
paboTaloT  ycHemHo, oOecneunBasi BBICOKYIO  pe3YJbTaTUBHOCTb  OpraHu3anuid. 3ITo
00BsICHSIETCS, BO-TIEPBBIX, CMOCOOHOCTHIO HMHJMBUIOB IpPH OMNPEIEIEHHBIX OOCTOATENbCTBAX
KOMIIEHCUPOBaTb OTCYTCTBUE WJIM HEPA3BUTOCTh OJHUX YEPT JAPYTUMH H, BO-BTODBIX,
MOCTOSTHHBIM CaMOCOBEPILIEHCTBOBAaHUEM.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Tlepeuncnure OCHOBHBIE (HaKTOPBI, OKa3bIBAIOIIUE BIHMSHHE Ha TpeOOBaHHUS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaere, KakoBbl OCHOBHbIE TpeOOBaHUS K KadecTBaM MeHemxkepa B Poccuu
Ha CETOHALIHUMN 1eHb?

3. MoxeTr i1 OIMH MEHEDKEp COBMENIATh B ce0e BCe HEOOXOAMMBIC HA CETONHSIITHHI
JIEHb Ka4€CTBA PYKOBOIUTENSA?

4. Kak BBl cunTaere, XOpOUIMMHI PYKOBOJUTENISIMH POXKIAOTCS WK cTaHOBATCA? (MOKHO
JIM HAyYUThCs OBITh PYKOBOJUTENEM WUJIH [T TOr0 HEOOXOIMMBI BPOXKIEHHBIE KadecTBa?)

Keiic Ne2 ®@opa u Ciioyn

I'enpu @opa u Ansdpen I1. Cnoyn muanmmid ObIIM BETUKUMHU pyKOBOAUTEIIMU. OHU
MPOTUBOCTOSNIA Apyr Apyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HUKIA KOHIEIIIMS
ylpaBieHUs] Kak npodeccud U HaydyHOW OucHMIUIMHBL ['eHpu Popa mpeacTaBisul apXeTHIl
AaBTOPUTAPHOIO MPEANPUHUMATENS IPOLUIOTO: CKJIOHHBIN K OIMHOYECTBY, CBOEBOJIBHBIM, BCETIa
HACTAaMBAIOMIMKA Ha COOCTBEHHOM IYTH, HPE3UPAIOIIUN TEOPUU U «OECCMBICICHHOE» YTECHHE

16



kHUT, Dopa cuMTal CBOMX CIYXKAIIUX «HIOMOIIHHUKaMu». EcClH «ITOMOIIHUK» OCMEIMBAJICS
nepeunts DopAy WM CaMOCTOSATENFHO MPUHUMATh BAKHOE pEIICHUE, OH OOBIYHO JIMIIAJICS
pabotel. B xommanuu Ford Motor TOJIbKO OJMH YeNOBEK MNPUHUMAT PEUICHUS C JTIOOBIMH
nociencteusiMu. Popa pacuenun mnpeanoxenue Anbdpema 1. CinoyHa o peopraHuzanuu
General Motors crnenyromum o0pa3oM: «... KapTUHKAa C Pa3BECUCTON KIIIOKBOM MOCpEIUHE...
UenoBek BbIHYXAEH CIOHATHCA B3a/1-BIIEPEN, U OT OTBETCTBEHHOCTH Ka)K/blli YBUJIMBAET, CIEAYS
MYJIPOCTH JICHTSIEB, YTO JIB€ TOJIOBBI Jydlle OAHOW». OOmme >xe npuHuunbsl dopaa ObLIU
CYMMHUpOBaHBI B OHOW (paze: «J[1000i MmoKymaTeab MOXET MOJIyYUTh aBTOMOOWIIb JHOO0To
[[BETa, KAKOTO OH IOXEJIAaeT, M0Ka aBTOMOOMIIb ocTaércst y€pHbiM». Y Dopra ObulM OCHOBaHUS
HacMeXaThbCsl HaJl HOBOMOJAHBIMU uzestmu CroyHa.

®opx cnenan cBoro Monenb «T» HACTONBKO NEmEBOM, UTO €€ MOT KYyIIUTh IIPaKTUYECKH
106011 paboTaromuii uenosek. [Ipumepno 3a 12 et @opa npeBpaTui KPOIICYHYIO KOMITAHUIO B
TUTaHTCKYIO OTpacib, U3MEHHUBIIIYIO aMepuKaHCcKoe o0miecTBo. bosee Toro, oH 100UICS Takoro
CHW)KCHHSI CEOSCTOMMOCTH, YTO MOT IPOJIaBaTh aBTOMOOWIH Bcero 3a 290 J0iul., M IUIATUTH
CBOMM PabOYMM OJ[HY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMEHH — 5 JoJul. B HeAento. B 1921 r.
Ford Motor konTpommpoBan 56 % pbIHKAa JIETKOBBIX aBTOMOOWJICH W 33a0JHO TIOYTH BECh
MUPOBOU PHIHOK.

@upma General Motors, KoTopass B TO BpeMsi ObUIa KOHIJIOMEPAaTOM M3 HECKOJIBKUX
HEOOJBIIUX TMOJYHE3aBUCUMBIX KOMIIAHUH, XAOTUYHO IME€pPEeMEIIaHHBIX 32 IPOBOJIOYHOMN
orpajioii, pacmonaraisa Bcero 13 % pbeiHKa U npeiidoBana Kk 6aHKpOTCTBY. K cuacThio, cembs
JI10TIOHOB, pajiu criaceHus OTPOMHBIX KamuTaloBIokeHuil B akuuu General Motors, npuHsiia Ha
cebst BeeHue e€ z1en, noka kpax emeé He paspasuics. [Isep C. [{ronoH, cam KpynHbI CTOPOHHUK
COBPEMEHHOT0 YIpaBlieHUs, Ha3HAuYMI npe3ueHToM hupmel Anbsdpena 1. Crnoyna.

CnoyH OBICTPO MPEBpPATUII B PEAIbHOCTH TUIAHBI, HAJ KOTOpbIMU u3aeBaics dopa, Tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTAETCSA O CUX IOp IVIABHBIM IPHHIMIIOM YIPABICHUS
KpYIHbIMH KoMIaHusiMu. PeoprannzoBannas General Motors pacrnonaranga KpynmHOH M CHIIBHOMN
IPYNION YNPABJIECHUS, a MHOXECTBO JIOJEH IOJIYYHUIH IPAaBO CaMOCTOSTENBHO IPUHUMATH
BakHbIE pereHust. CIOyH KaK JUYHOCTh OBUT MOJIHOW MPOTHBOMOJ0KHOCTEI0O Dopay. Dopy 6611
HecrubaeMo KECTKUM, CBOEBOJBHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JIIOOMMBIMH CJIOBaMHU
CrnoyHa cTall «METOJOJIOTUS» U «PallMOHAIBHOCThY». UenoBeK He HUIAJCS B3aA-BIEpEN, Kak
npezckaspiBai @opza. HanpoTus, Ha KaXI0ro pyKOBOJIUTENS ObUTM BO3JIOKEHBI ONpe/ielEHHbIE
00513aHHOCTH U JjaHa CBOOO/a JIeN1aTh BCE, UTO HEOOXOAUMO I UX BBIMOJIHEHHS.

CrmoyH Takxke pa3padoTall XUTPOYMHYIO CHCTEMY KOHTPOJIs, MO3BOJISIBIIYIO €My U
JPYTUM PYKOBOJUTENSAM OBITh B Kypce TOTO, YTO IMPOMCXOJAUT B MX TMTAaHTCKON Kopropauuu. B
To BpeMs kak Ford Motor coxpanuna BepHOCTb 4€pHOM Monenu «T» M Tpaguiuu, coriacHO
KOTOpOH 00cC KOMaHAYeT, a OCTaJbHbIC BBINOIHAIOT, KoMaHAa CioyHa OBICTPO BOIUIOTHIIA B
’KU3Hb HOBbIE KOHLEMIMH B COOTBETCTBUH C M3MEHSIOUIMMUCS MOTPEOHOCTIMU aMEpPUKaHIIEB.
®dupma General Motors BBesa B MPaKTUKY YacThle 3aMEHbI MOJIeNeH, Mpeyiarast oTpeOuTeNsImM
HIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX o(opmiieHud U AocTynHbl kpeaut. Jons Ford
Motor Ha pbIHKe pe3Ko cokpatuiack. B 1927 r. ¢upma Obu1a BeIHYKIEHa OCTAaHOBUTH KOHBeMep,
YTOOBI MEPEOCHACTUTH €ro MOJ BBIMYCK BEChbMa 3aro3jaBLIedl MoJenu «A». JTO MO3BOJIUIO
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBuB Dopmy menee 10 %.
HecMoTpst Ha xecTokuit ypok, @opj Tak ¥ HE CMOT MPO3peTh. BMecTo TOro, 4T00BI yUUTHCS Ha
OTbITe KOHKYPEHTa, OH MpPOJoJDKall JIeHCTBOBaTh Mo crapuHke. B criemytomme 20 ner ¢pupma
Ford Motors enBa ynepkuBaiach Ha TPEThEM MECT€ B aBTOMOOWJIBHOW MPOMBINIIEHHOCTH U
MOYTH KaXIBIH Tox Tepsia neHbru. OT GaHKpOTCTBA €€ Cracio TOJIbKO OOpallleHHe K pe3epBy
HaJIW4HBIX B | MiIpA tosut., KoTophiii @opa CKONWI B yAa4JIMBbIE BPEMEHA.

Bomnpocsl 11t padoThl ¢ Keicom

1. Kto 6bu1 myumum menemkxepom — @opa uinu Crioyn? [Touemy?

2. Kakue BHyTpeHHUE M BHEIIHUE (GaKTOpHI coaericTBoBaiu ycnexy ¢upmel Ford Motor
u General Motors? Kakue ¢axTopsl oka3any BiusiHEE Ha ynaaok ¢upmsl Ford Motor?
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3. Xots u ceronnst General Motors 6ombiie Ford Motor, 06e GpupMbl CKOHCTPYHPOBaHBI
U YIPABJISIOTCS CX0KHUM 00pazom. [Touemy 3To Tak?
4. KakoBa BaxkHeMIas npuarHa nopaxenus Gopaa?

Keiic Ne3 Jlyrinac Makrperop

YenoBeueckuil acrekT npeanpusatus TpaauluOHHBINA MOAXOJ K YIPABICHHUIO BBIPAXKEH
«reopuert X». OHa 3aKiO4aeTcs B TOM, UYTO CPEAHECTATUCTHYECKUN YEJIOBEK IO MPHUPOJE
JIEHUB, T. €. OH CTPEMHUTCS PaboTaTh HACTOJIBKO Majo, HACKOJbKO 3TO BO3MOXKHO. OH JHIIEH
amOuIuii, 4yBCTBa OTBETCTBEHHOCTH M TPEANOYUTAET OBITh YIPABISEMBIM, a HE YHPABISATb.
[Tpu 3TOM OH 3roMCTHYEH M PAaBHOIYLIEH K JAeiaM opranuzauuu. J{. Makrperop cuutai, 4yTo
«Teopust X» OCHOBaHAa Ha OIIMOOYHBIX MPEJICTABICHHUSAX O MPUPOJE UenoBeka. To, Kak
npezcrasisier cede noeneHue «Teopust X», 00bACHAETCS HE IPUPOJON UesloBeKa, a IPUPOJOH
NPOMBIIIICHHON opranu3anuu. J{ias BEpHOTO TOHUMAaHHS YEIOBEYECKOTO TMOBEICHHUS OH
onupajcsi Ha UJAEH, BbICKa3aHHblE ero Kkosero AOpaxamom Macioy. OH  BbLIEIHIT
(bu3HOIOTUYECKUE TOTPEOHOCTH, OTPEOHOCTh B 0€30MAaCHOCTH, COIMAIbHBIC, ATOUCTUYECKUE
HOTPeOHOCTH M TOTPEOHOCTH B caMopeain3auuu. Bce 3TH MOTpeOHOCTH PACHOIOKEHbI
UepapXu4ecKkd. MOTHBATOPOM CIyXaT TOJBKO HEYAOBJICTBOPEHHBIE TOTPEOHOCTH, a
YJIOBJIETBOPEHHBIE HU K Y€MY HE MOOYKIatoT.

O6 »TOoM 3a0BIBAIOT IpU TPAIULIUOHHOM MeToje yrpaBieHus. Kak ToJbKO
YJIOBJIETBOPEHB! (PU3UOJIOTMUECKUE TMOTPEOHOCTH, y pabouero BO3HHMKAEeT IMOTPEOHOCTh B
0€30IaCHOCTH, W TMPEXAE BCEro B TapaHTHH 3aHATOCTH, OTCYTCTBHH IPOU3BOJIA CO CTOPOHBI
aaMuHuctpanuu. Korga y pabodero HeT crpaxa 3a COOCTBEHHOE CYILIECTBOBAHUE, €r0 MOTHBAMHU
CTaHOBSITCS COLIMATBHBIC MTOTPEOHOCTH.

Orouctuyeckue MOTPeOHOCTH — B CTaTyce, COPEBHOBATEIBHOCTH, JOCTH)KEHUU
HE3aBUCHMOCTH, KOMIIETEHTHOCTH, NMPU3HAHUN M YBAKEHUH — HE 3asBIISIOT O ceOe 70 TeX Iop,
MIOKa HE Y/IOBJIETBOPEHBI MPEbIAYyIIHNE MOTPeOHOCTH. B 00bIYHOM Oopranu3zaiuu KpaifHe CII0KHO
YIIOBJIETBOPUTH BBICIIME TOTPEOHOCTH TEX, KTO CTOMUT BHHU3Y YIPABIEHYECKON MUpPaMUJIbIL.
OToMy aclekTy MOTHUBALMU yJenseTcs KpaiiHe Majo BHUMaHusA. U mpakTuuecku coBcem
HEBO3MOXXHO YJIOBIIETBOPUTH MOTPEOHOCTHh MSATOTO YPOBHSI — B caMopeanu3anuu. [logaBienue
noTpeOHOCTEH J11000ro YpoBHS Je(OpMHUPYET YETOBEUECKYIO MICUXUKY U MoBeAeHue. Yenosek ¢
NOJABJIIEHHBIMU IOTPEOHOCTAMU B CTaTyceé M CaMOpeaM3alud HemojHoueHeH. Ero
HETIOJTHOIICHHOCTh OTpa3uTcs Ha moBeaeHnd. OH CTAHOBUTCS TACCUBHBIM U CTPEMUTCS N30eraTh
OTBETCTBEHHOCTH.

Yacto meHemkepsl cripammBaiot: «[louemy mronn maccuBHBI? MBI IM XOPOIIO TUIATHM,
co3aéM YCIIOBUS TpyZa, TapaHTUPYEM 3aHATOCTb, JbroThl. HOo OHM He cTpeMsTcs TpaTuTh
YCHWJIMSI CBEPX MHUHUMyMay. MHaue roBOps, aJMHHHUCTpPAIUS YIAOBIETBOpHJIA IOTPEOHOCTH
pabouux Qusnonoruyecku M B Oe3omacHocTH. [locrme 3TOro MoTuBamus NepeMeraeTcs Ha
COLMATBHBIA ypoBeHb. HO agMHUHHCTpaIusl MPOAOIDKACT YAENsATh BHUMAHHUE YIOBJIETBOPECHUIO
HU3LIUX TMOTpeOHOCTEH, HE 3a00TACh O COLMANBHBIX M JTyXOBHBIX. [loaTOMYy M pe3ynbTaThl
Mano3¢p(HeKTUBHBIL.

Korna 3akpbIThl KaHajdbl YJOBJIETBOPEHUS BBICIIMX MOTPEOHOCTEH, IEHBIUM CTAHOBSATCS
€IMHCTBCHHBIM OOBEKTOM OKelaHws. Eciu anIMUHHCTpanus yIOBIETBOPSIET HU3IIME U
O5oKMpyeT BBICHIME MOTpeOHOCTH, TO paboune OyayT TpeOoBarh BcE Oonble U OojbIIe
3apIuiaTel, TaKk KaK POCT 3apIuiaThl KOMIIEHCHPYET UM HEBO3MOXKHOCTH YJIOBIIETBOPHTH BCE
npyrue norpedHocTH. YeroBeka MOXKHO 3aMaHUTh U yJAepXkaThb Ha MPEINpPUATHH 3apIUIaToM,
0€30MaCHBIMH YCIIOBHSIMH TpPYy/la, TapaHTHEH 3aHATOCTH TOJBKO IO TeX TOp, MOKa 3TO BCE
aKTyalbHO Ui Hero. MeToJ KHyTa U npsHuka 3¢dekTuBeH 10 HeKoToporo npezaena. Ho xoraa
YeJIOBEK JOCTUTaeT BBICOKOI'O MaTepHaIbHOIO YPOBHS JKU3HU, METOJ] IIEPECTAET ICIICTBOBATD.

[Tpukas, yrpo3bl, KOHTPOJIb OECHOJIe3Hbl P MOTHBALIUU JIIOJICH, OPUCHTUPOBAHHBIX Ha
COLMAJIbHBIE U TyXOBHBIE LIEHHOCTH. JIroau, JMIIEHHBIE BO3MOXKHOCTH pealn30BaTh Ha paboTe
3HaHUS, BOXHbIC JUISI HUX, BEAYT ceOs Tak, Kak mpezckasbpiBaeT «Teopust X»: OHM JICHUBHI,
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IIACCHUBHBI, CONPOTHBIIAIOTCS HM3MEHEHUSAM, YKJIOHSIOTCS OT OTBETCTBEHHOCTH, BBIJBUTAIOT
HEepa3yMHbIe 3KOHOMHUYecKHe TpeOoBaHus. Mbl HyKIaeMcsi B MHOM Teopuu, Oosiee MpaBUIBHO
OTpaXkarollle NpUpOJy 4YeJOBEKa M MoTHBalMio. Makrperop HasbiBal €€ «Teopueit Y».
CornacHO TakoM KOHLENIMH, JIOAU OT NPUPOABl HE NAacCUBHBI U HE JieHUMBBl. OHU Takwue,
KaKMMH X JIeJaeT OpraHu3arusl.

B coBpeMEHHOM NpPOM3BOACTBE MHOIOE€ — TEXHOJIOTHUS, YIPABIEHHE — IIOCTPOCHO Ha
npuHIUNax «reopun X». PyTuHHas paboTta pa3BUBaeT MaCCUBHOCTb, OTOMBAET OXOTY OpaTh Ha
ce0si OTBETCTBEHHOCTb, JI€NaeT TPyJ OeccMBICIeHHBIM. V3MEHEHHUs B CTOPOHY «Teopuu Y»
Oyayr mnpoucxoauTb MeleHHO. Iloka emé yaoBIeTBOpEeHHE BBICIIMX MOTpEOHOCTEH —
COLIMAJIbHBIX, STOMCTUYECKUX U JYXOBHBIX — JIFOJIM HAXOJAST HE Ha IPOU3BOJICTBE, a BHE €TO.

Bormpocs! 1y1st paboThl ¢ KelicoM

1. K kakoii rpymnmne TeOopuil MOTHMBAalMM MOXHO OTHECTH Teopuro Makrperopa:
CoZepKaTeIbHOM WK MTPOIECCyalbHOM?

2. Kakum oOpa3om cBs3aHBI MEX Ty cO00i Teopuu Macioy u Makrperopa?

3. Kakue mnorpe6HOCTM paOOTHUKOB Oo0Jiee CKIOHHO YAOBJIETBOPSATH PYKOBOJCTBO
COBPEMEHHBIX IPEIIPUITUNA — IEPBUYHBIC WIIX BTOPUYHBIE?

4. YUTo JOMKHO M3MEHMUTHCS B OpraHU3alMsIX, 4TOObl OHM MEPEelUId Ha HPUHIUIIBI
«reopun Y »?

Keiic 4 Jlo:xkka nérra

B Hekoeil komnaHuM BO BCEX OT/EIaX MOJ MPeaaoroM (MHAHCOBOIO KpHU3HUca 3aIlpeiiéH
Ha0Op HOBBIX COTPYJHHMKOB. ECIM KTO-TO yBOJIBHAETCSI — HA 3Ty €IMHUILY TYT K€ COKpallaeTcs
mraTHoe pacrnucaHue. B ¢QunaHCOBOH ciy)kGe, TOMHUMO JApPYrHX CIyXKalmuX, €CTh JBa
COTPY/AHHUKA, OJJUH U3 KOTOPBIX 00pabaThiBaeT BXOAAIIYIO (PUHAHCOBYIO JTOKYMEHTALUIO, APYTOi
— ucxogsauyro. O6bEM paboThl y 000UX IPUMEPHO OJMHAKOBBINA. [1epBbIil TPYIUTCS HA COBECTD,
BCE YCIIEBAET, U JIaXKe KaXXeTcs, YTO y HEro Majio paboThl, XOTs, CyJs M0 OObEKTUBHON OLIEHKE
KoJIMuecTBa oOpadaThIBaeéMbIX JTOKYMEHTOB, 3TO HE Tak. BTopoil — He crnpaBisieTcsi CO CBOUMU
CIIy’)K€OHBIMHM 00S3aHHOCTSIMH, IPOCTO MOTOMY, YTO HE XoueT nepeHanpsararbcs. OH npumén B
KOMIIAHUIO MO3KE MEPBOro, HE3a0JIr0 10 KPU3KUCa, U €My YAAJIOCh MOJIYYUTh 00JIee BBICOKYIO
3apmiaTy, 4eM Yy OOJBIIMHCTBA KOJUler (B KOMIAHMM HET Tapu(HOM CeTKM U YETKOro
COOTBETCTBUSI MEXIY pa3MEpOM BO3HArpaXJACHHsI U JIOJDKHOCTBIO MM HOPMOW BBIPAOOTKH).
[Ipu sTOM, HecMOTps Ha 3ampeT OOCYXAEHHUS pa3MepOB BO3HATPAXAEHUS CO CTOPOHBI
PYKOBO/JICTBa, BC€ B (PMHAHCOBOM CITy>kKO€ 3HAIOT 00 ypOBHE J0X0A0B Jpyr Apyra. COTpyAHUKH
KOMIIaHUM, HEIO0BOJIbHBIE 3aJIepKKON B 00pabOTKE JOKYMEHTOB, >KayIOTCS Ha (PUHAHCOBYIO
CIIy’K0y TeHepaIbHOMY AUPEKTOPY.

HekoTtopoe Bpems Hazag o mpobiieMax ¢ JOKyMEHTalluel Hauaiu FOBOPUTHh U KIIMEHTHI.
Cucrema CTUMYNIHMPOBAaHUS MOJpA3JCIEHUs] YCTPOEHA TaK, YTO MpPU HAIMYUM OOBEKTUBHO
CIpaBeUIMBBIX JKad00 Ha paboTy KOro-iuMbo M3 COTPYAHUKOB BCs Cilyk0a JIMIIaeTcs 4acTu
BO3HarpaxaeHusa. @UHAHCOBBIN AUPEKTOP MOIBITAJICS NOPYYUTh NEPBOMY COTPYIHUKY Ty JIOJIO
paboThl, KOTOPYIO HE YCIIEBAET BBHIMNOJIHUTH BTOPOH, apryMEHTHUPYS 3TO NPSIMON MaTepHUaaIbHOU
3aMHTEPECOBAHHOCTRIO B KadecTBE TpyAa Bcero mnojapasneneHus. OmHAKO TPYA0JOOUBBIN
COTPYIHUK OTKa3bIBaeTCsi paboTaTh 3a JBOMX, XOTSA IPU €ro KBaIU(UKAIMK OH MOT Obl
CIIPABUTHCS C TOTOKOM JOKYMeHTOB. [lo ero pacuéram, He MOJIy4nB 4acTH BO3HATPAKICHUS W3-
3a HeAOopabOTKU KOJUIETH, OH IMOTEepsSeT MEHbIE, YeM eciM OecruiaTHO OyneT J0oAeNbIBaTh 3a
HEro padory.

Kpome Toro, ycepaHoro paboTHUKA JAEMOTHUBUPYET MBICIb O TOM, YTO €ro HEpaJMuBBIN
cociykuBell 6osble nonrydaeT. [locTeneHHo 3TOT (pakTop HAaUMHACT OTPHULIATENBHO BIUATH U Ha
MOTHBAIIMIO IPYTUX COTPYTHUKOB CITYKOBI.

Bomnpocsl 11t padoThl ¢ Keicom

1. Kakue nmorpeOHOCTH, B COOTBETCTBHU C MUpaMUI0ii Macioy, CTOST Ha MIEPBOM MeECTe
JUI KaXJI0T0 U3 JBYX OIMCHIBAEMbIX COTPYAHHUKOB?

2. Yto BBl MOKETE CKa3aTh O MUKPOKJIMMATE B JAHHOH ciryx0e?

19



3. Kakast MOTHUBAIIMOHHAS TEOpHs HanOoJIee SIPKO WILTIOCTPUPYET MOBEACHUE COTPYIHUKA
¢ OoJiee HU3KOM 3apIUTaTON?

4. Kak obecrnieuntsh 3((GeKTHBHYIO paboTy moapasaencuus? HamomHUM, B3STh HOBOTO
pabOTHHKAa BMECTO HEIOOPOCOBECTHOTO HE IMO3BOJISICT MPSIMOM 3ampeT PyKOBOJACTBA Ha HaiiM
COTPYIHHUKOB.

Keiic NeS Pa3uble j10am — pa3Hasi MOTUBAIUS

Hwxe mpencraBiieHbl CBEICHUS O HECKONBKHX JIOASX. [Ipouwrtaiite mHbOpManuo u
OTBETHTE HA NIOCTABJIEHHBIE BOIIPOCHI.

1. Ban loponun, 37 ner. Berepan yeueHckoil Bounsl. Korna-ro MBan xoren cBsA3aTh
CBOIO JKU3Hb C BOGHHOU Kapbepoil. Ho BnociencTBuu ObLT TSXKENO paHEH, BOCCTAHABIUBAJICS B
TeyeHue AByX JieT. [IoABMIIOCH IICHXOJIOTMYECKOE OTBEPKEHHME BOMHBI M BCErO, YTO C HEH
cBsa3aHo. Tpu roxa Hazan VMBaH ycTpousicsi OXpaHHUKOM B cynepMapkeT. He Ob1 y1oBiI€TBOpEH
paboToil M Yepe3 roj mnepeBésicad Ha JOJKHOCTh MEHEIKepa o npofaxkaM. HegaBHo momydui
MOBBILICHHE — TEMEPh MO/ €ro pyKOBOJICTBOM § mpoaaBuoB. 3apmiata — 40 Teic. py0. B Mecsll.
VYuurcss Ha TpeTheM Kypce 3a04HOIO OTHEJIEHHS 110 HANpaBJIEHUI0 «OKOHOMUCT.
Kommynukabenen, nununuatuBeH. JKeHar, 1Boe JeTeu.

2. Banepust 3opuna, 42 roga. Mencectpa B paiionHOo# OonbHuUIlEe. Banepus pabotaer
3neck yxe 20 nmetr. 3a 3To BpeMsl 3apeKOMEH/I0Baja ce0si OTBETCTBEHHBIM M JOOPOCOBECTHBIM
paboTHUKOM. OT3bIBBI MALIMEHTOB — TOJIBKO MOJIOKUTEIbHBIE.
bnaronapss €€ OrpoMHOMY OIBITY, K HEM OTHOCATCA C YBaXEHUEM HE TOJBKO KOJUIETH
MeacECTphl, HO U Bpauu. E€ medra, Kak OoHa cuMTaeT, HECOBITOUHAS, — YUUThCS Ha Bpaya. EE
OCTaHaBIIMBAeT HEXBAaTKa BpeMEeHM M (pUHAHCOB. 3apruiata — 22 ThIC. py0. B MecsIl. 3aMyKeM,
TpOE JeTeN.

3. Erop Pomanos, 20 nert, cTyaeHT 4-ro Kypca DKOHOMHUYECKOTO HHCTUTYTa. YUuTCs 6€3
Tpoek. Ycrpouscs B (hapMaleBTHUECKYI0 (UPMy B KauecTBE MOMOIIHMKa Mapkerojora. Ero
paboTa 3akirouaeTcs B Tele(QOHHBIX 3BOHKaX (Ha J0MY) MOTpPeOUTENsIM JIEKapCTB M ONpocax,
OCYIIIECTBIISIEMBIX IO OJHOM U TOH ke cxeMe. Erop BBIHYX/JEH MpocHkUBaTh y TenedoHa no 4
yaca B JIeHb, BKJIIOYasl BBIXOJHBIE. 3apIuiata — 4 Thic. py0. B Heaemto. OOIIUTENeH, SHEPrUYEeH,
OBICTPO HAXOIUT OOIIUH S3BIK C JIFOABMHU. 3aHMUMAeTCsl criopToM. He skeHaT, HO ecTh JIeBYIIKa.
Kugér ¢ popurensimu.

4. T'ennaguii bykun, 38 ner. Ilpomasenr oOysBu. Mmeer cpenHee crenuaibHOe
oOpa3oBaHue 1o crenuanbHocTH «BansabuK I paspsna». Pabotaer B Marasune yxe 15 ner
6e3 kakux-nmu6o nosbliieHuil. He BpIka3biBaeT KenaHUs MOJHUMATHCS MO KapbepHOIl JeCTHUILIE.
KommyHnukabeneHn, Ho Oe3bIHUIIMATUBEH. Heckonpko pa3 ObLI MOWMaH CISIIIUM Ha padouem
Mmecte. TeM He MeHee, ero MpoJaku CTAaOMIBHO BBICOKH, TOITOMY BOIIPOC 00 YBOJIBHEHUHU HE
ctout. 3apmiata — 30 TeIC. py0. B Mecsll. ['eHHaaN colepKUT HEPAOOTAIOILYIO KEHY U JABOUX
JIeTen.

5. Baagumup CenuBanoB, 27 jmeT. OKOHYWJI MHCTUTYT IO cHenuanbHOCTH «bypeHue
ckBaxuH». Cpasy ke ObUI YCTPOGH OTIOM pyKOBoauTeneM OypoBoil Opuraael B
TpaHCHAIMOHATHLHOM KOMIIAaHUH, T1Ie paboTaeT yxe 6 net. Pexxum paboTsl — BaxTOBbIN. OTIIMYHO
3HAaeT AHIIMHCKUHA s3BIK M 0e3 mpolieM oOmaercs ¢ aHMIOS3BIYHBIM PYKOBOACTBOM. K
NOMYMHEHHBIM TpeOoBaTeNeH, JaXe pe30K, BbIKa3blBa€T K HUM IPEeHEeOpeKUTEeIbHOE
oTHoleHue. TeM He MeHee, ero Opurajia MoKa3bIBaeT JyqIlue pe3yapTaThl. 3apruiata — 150 ThIc.
py6. B Mecsu. BmanuMup HeZOBOJEH YpOBHEM oOIIaTel cBoero Ttpyna. He sxenart, xors
MI0JIB3YETCS YCIIEXOM y KEHIIMH. JKUBET 0JIMH, pOIUTENSAM KYIIUII IOM Ha IOTe.

6. Buxrtopus IIpyrkoBckas, 30 ser. HsHs o BBI30BY B ClIEMaIM3UPOBAHHOM Ar€HTCTBE
«CuactnuBoe JnetctBo». Jlo 3Toro okomo roga paboTana TOJBKO PacCHpOCTPaHUTENIEM
OPOAYKIHMH «Avony. 3aKOHUYMIIA KypChl OyXTaiaTepoB, MapHKMaxepa, MCUXO0JIora, MacCa)XHcTa,
uMeeT Maccy «kopoyek». Ho Bricimiee oOpa3oBaHMe Tak M He moiy4yuia. PaHee meitanack
yunutbcss B HWHcTuTyTe myTeil coolmieHus, HO Oblla OTYMCIEHa CO BTOPOro Kypca 3a
HEYCIIeBaeMOCTh. BUKTOPHS JIETKO HAXOMUT OOIIMI SA3bIK ¢ MeThMHU. Ho B mocieqHee BpeMs Ha
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He€ TOCTYIAIH JKajJ00bl Ha HEJOCTATOYHOE BHUMaHUE K JIeTsM. OHa 00BSCHSAET 3TO PEIB3SATHIM
oTHOmIIeHHEeM paboronareneir. KommyHukaOenbHa, yBepeHa B cebe, amMOWIIMO3HA, ME4YTaeT
MOCKOpee BeIATH 3aMyK. 3apruiata — S00 py0. B yac.

7. AatoH ['puropees, 45 ner. 3amMecTUTeNlb JUPEKTOpPA KPYIHOTro pecropaHa. Haumnan ¢
npodeccun nmoapa. B manpHeimem miaHOMEpHO TOJHUMANCA 110 KapbepHOH JectHule. Jiroour
CBOIO paloTy, TOTOB BCe CBOE BpeMsl MPOBOJAUTH B pecTopaHe. MoOXKeT MPUHTH Ha KyXHIO K
noBapaM, HaJeTh GapTyK ¥ NOMOYb IMPUTOTOBUTH Kakoe-HUOyas Omromo. [ToBapa oTHocATCS K
HEMY, KaK K POJHOMY, XOTS OH U CTPOrO CIEAUT 3a KAaueCTBOM HX PaOOThl. AHTOH JIIOOUT
HIMKAHYTh — Y HEro JOpOroi KOCTIOM, MPECTH)KHAs MHOMapKa, MIMKApHBIA KOoTTemK. Jlroour
MyTENIECTBOBATh 0 3apyOEKHBIM CTpaHaM C KEHOW U JeThbMHU. YMEH, B OOIIEHUHU KOPPEKTEH,
NOJIB3YETCs YBaXKEHUEM Y KoJuter. 3apmiata — okoso 100 Teic. py0. B Mecsi.

Bomnpocs! 1t paboTs ¢ keiicom

1. BoibepuTe u3 mpeanaraeéMbIX HIKE€ METOJIOB MOTHUBAIIMM T€, KOTOpHIE, MO BalleMy
MHEHHIO, B HauOOJIbIIEH CTENEHU OJOUIYT K TOM UM MHOW JTMYHOCTHU:

— TIOBBIIICHHUE B JOHKHOCTH;

— TPEMUPOBAHHE IO OMPEIEIEHHBIM MOKa3aTeIsIM;

—  JIOTIOJIHUTEJIbHBIE BBITO/IBI;

— oOorarieHue padoThI;

— y4yacTHie B IPUHSATUU PEIICHMUIA;

— TICHCHOHHAs Mporpamma;

— IPEIOCTaBJIEHUE BO3MOYKHOCTEN TBOPUYECKOTO Pa3BUTHS;

— IPEeIOCTaBJIEHUE BO3MOYKHOCTEN NOJMy4yeHUs: 00pa3oBaHMUs;
— TPeAOoCTaBIICHUE TUYHOTO aBTOMOOWIIS, KaOMHETa, CEKpeTaps,;
— TpaMoThI;

— JIOCKa MouYéTa;

— y4yacTHe B NPUObUISIX OpraHu3aly;

— OoHYCHI;

— MOpaJIbHOE TOOIIPEHUE;

— CBOU BApUAaHTHI.

2. Jlnd KakuxX W3 OINHCAHHBIX BBIIIE JIOJEH Ha MEPBOM MECTE CTOSIT IEPBUYHBIE
noTpeOHocTu? Jyis Kakux — BTOpUIHbIE?

3. Jlng xakoro repos, Mo-BalieMy, HauOollee aKTyaJlbHOM SIBISETCS BBICIIAs, MO A.
Macnoy noTpeOHOCTh B CaMOPa3BUTHH?

4. Ot xakux (pakTopoB 3aBUCUT F((HEKTUBHOCTH TOTO WJIH MHOTO METOAa MOTHBAIUH?

«Pabora ¢ npoxiaauein» U «rpynmnoBoi 3pdexn»

AMepuKaHCKHI conuoiior U ncuxoior 3. Moaiio B 1882 r. noareBepaun oTKpbIThid @. V.
Tetinopom QeHoMEeH «pabOThl € TPOXJIAAIECH», TO0Ka3aB 3TO B OE3yKOPH3HEHHO CTPOTHX
HAyYHBIX OMBITax. Tak, Mdi0 yCTaHOBUJ, YTO paboyue OJHOTO U3 IIEXOB BBIMNOJHSIN O THIC.
OTIepanfiii BMECTO TIOJIOKEHHBIX TO0 HOpMe 7 Thic. HaOmroneHwe 3a MOBEIEHHEM JIHOJEH
0OHapY’KUIJIO, YTO OHHU NMPHOCTAHABIMBAIN paboTy emié 1o TOro, Kak MCTeKano pabodee BpeMs.
[Tpu >TOM OONBIIMHCTBO OTKPOBEHHO COOOIIANI0O MHTEPBBHIOEPAM, YTO OHM MOTJIHM OBl JIETKO
BBITIOTHATH OONBIINUNA 00bEM pabOThI, HO €CIIM OHU OYIyT JeNaTh CIUIIKOM MHOTO, KOMITaHUS
MOBBICUT HOPMY BBIpaOOTKHU. JIpyrue OOBACHAIM, YTO HU3KUN Temn paboThl 3alUIIaeT
METUTENBHBIX pabounx OT HapekaHwil HadanbcTBa. OTKpBITHE 5TOro (axkrTa IMO3BOIUIO
TOBOPUTh O CYHIECTBOBAHMM KaKUX-TO HEQOpPMalbHbIX, T. €. HE CAHKI[MOHHPOBAHHBIX
aMUHUCTpaIMel HOPM MPOU3BOAUTEIHHOCTH.

Emgé Tetimop yTBepskaan, 4TO SHEPTUUHBIN pabouuii, Kak MPaBUIIO, OPUCHTHPYETCS Ha
COOCTBEHHBIC HOPMBI, HO BBIHYXJCH MOAYMHUTHCS TEM 3aKOHAM, KOTOPBIE MpeodiIagaroT B
naHHoi rpynne. OH Ha3bIBaJl 3TO SIBJICHHE «KOJUJIEKTUBHOE JaBICHHUE», a CETOJIHS OHO MOJIYYUIIO
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Ha3BaHUE «rpymnmnoBoi 3¢ dekty. Takum oOpazoM, MPUUUHON PabOTHI ¢ IPOXJIAANCH CITYKUT HE
JeHb WJIM HE3aMHTEPECOBAHHOCTh B TpyAE pPAaOOTHUKA, a MPUHYKACHUE TPYIUTHCA XYKeE,
UCIBITHIBAEMOE MM CO CTOPOHBI COOCTBEHHBIX ToBapuileill. Tak Kak JIOAU pa3inyaroTcs IO
CBOEH IICUXO0JIOTMYECKOI IPUPO/IE, HPABCTBEHHBIM LIEHHOCTSIM, TO U TPYASATCS OHU IIO-pa3HOMY:
OJIHU CTapaloTcs OTCHIEThCS B TEHH, Jpyrue OepyT Ha ceOs MOBBILIEHHBIE 00s3aTENbCTBA.
Kazanoce Obl, Te ¥ Apyrue JOJDKHBI OKa3bIBaTh APYr Ha Jpyra paBHoOe BiausHHE. HOo B Xu3HH
BBIILIO HEe Tak. [loueMy-To 3aaBanu ToH Opuraje u TSHYJIHM Ha3a/ epeloBUKOB, OIYCKask UX J10
CBOETO YPOBHS NPOU3BOAUTEIBHOCTU cllabble paOOTHUKU. MexaHu3M rpymmnoBoro nasieHus 0.
V. Teiisiop u3y4yan Ha KOHKPETHBIX IpuMepax. B cBoux nepBbIx onbITax B MuaBeae OH MbITAICS
CKJIOHUTh pPAabOYMX — C TOMOINBI0 OOY4YeHHsS HOBHYKOB NPOPEeccHu M MaTepHaIbHOTro
BO3ZHArpaX/JeHUs — K IMOBBIIICHUIO WHIUBUIYaJbHOW BBIPAOOTKHM BOIPEKU KOJUIEKTUBHBIM
HopMaM. Kaxplil pa3 HOBUUKH 0O€LIaiu BEIOJIHUTH €r0 MPOCch0y, HO HUKOTa HE CIEPKUBAIU
CJIOBA.

BousacHss npuuunel, @. V. Teiinop oOHapyX U1, YTO OHU UCHBITHIBAIOT CUJILHOE JJaBJICHUE
HE TOJIBKO CO CTOPOHBI CBOEH IPYIIIBI, HO M CO CTOPOHBI PabOUUX BCEro 3aBOJA («KOJIJIEKTUBHOE
JaBieHue»). Ilo3ToMy-To U He pUCKYIOT JIEHCTBOBATh BOIPEKH CIIOKUBIIKUMCS npaBuiam. . V.
Teitnop mucan, 4To Ha TPEIUPUITUH «MOJIOAbIE M HEOMBITHBIE pabouue MOMy4aroT B 3TOM
CMBICJIE TOYYEHHUs OT cTapiiuxX. Bce Buabl yOexAeHUS U COLMAIbHOTO JIaBJIEHUS IyCKAIOTCS B
X0[l, YTOOBI BOCIIPEMSATCTBOBATH ATYHOMY U ATOMCTHYHOMY paboueMy MOCTaBUTh HOBBIN PEeKOP,
KOTOpBIM NPUBEIET JUIIb K BPEMEHHOMY IOBBIIIEHHIO €r0 OKJIaJia B TO BpPeMs KaK BCEX, KTO
OTCTaJ OT Hero, 3aCTaBAT paboTaTh OOJIbIIE 32 TY K€ IIATY.

Crapeie pabourie paccMaTpUBAIM CO3HATEIBHOE COKpAIEHUE BBIPAOOTKHM KakK CBOM
MOpAJIbHBIA M KJIACCOBBIM JOJIT MEpe]l TOBapHILAMH, KPUTEPUH YECTHOCTU U MOPSAOYHOCTH
yenoBeka. [103ToMy 0053aHHOCTh TPYAUTHCS HE B MOJTHYIO CHITY MTO3BOJISUIA UACHTU(UIIPOBATH
cebst B KayecTBe 3HAYMMOM, BBICOKO HEHUMOW APYTUMHU ITUYHOCTH. HOBHYKHM HMCHIBITHIBATIM Ha
cebe nelicTBue He(OPMaIbHOTO KOHTPOJIS Yepe3 CUCTEMY IPUHYAUTEIbHBIX HOPM, HAa3bIBAEMBbIX
«mpaBWwIaMH Urpbl». Hapymasmemy ux rpo3wio NPUMEHEHHE CAaHKIUN THUMA U3MEHEHHUS K
HEMY OTHOILIEHHUS CO CTOPOHBI «3HAYUMBIX JPYTHX», TMOHMKEHHUS JHMYHOTO CTaTyca, a B
OTJENBbHBIX CIIy4asX BEJIO K M3THAHUIO U3 TPYNIbl WM YBOJBHEHHUIO ¢ 3aBoja. COBEpIIEHHO
OUYEBUJIHO, 4TO Teilop mocTaBuiI HOBUYKOB NEpe] MOYTH HEPA3pEeIIUMON TPoOIeMOii.

C opHON CTOpPOHBI, OHM MOIJIM TOJYYUTh NPUIMYHOE JIEHEKHOE BO3HArpaXKJAcHHE,
MOTIPAaBUTH CBOM JIeNIa M 3aKPEMUThCS Ha paboyeM MecTe. A 3TO Uil HEKBATU(UIIMPOBAHHOTO
paboyero mpH CIOXKHBIX YCIOBHUSX Ha PbIHKE TpyAa ObLIO >KU3HEHHO BaxkHO. MM cymunm
MNPECTHKHYIO CIEMAIIBHOCTh MEXaHUKa, OHM 3apydyalluCh JOBEPHEM aJIMHUHHCTPALUM U,
CJIeI0BATENbHO, MOTJIM PACCUUTHIBATh HA JAJIbHENIIEE CITy>KeOHOE OBBILIIEHHE.

C napyroél CTOpOHBI, TPHUHSB YCIOBHS, HOBHYKM CTAaHOBWJIMCh MPENATEISIMU WIIU
«utpelikOpexepamu». Kak mpaBmwiio, 3To 000payMBalioCh YHU)KEHHEM U COLUAIbHOMN
U30JISMEH, KOTopasi MOIJia MPUBECTH K MOoTepe yBaxeHus k cebde. Ilpeacrosuio caenars BbIOOp
Mexay (opmanbHBRIM M HepopMadbHBIM. B 3TON cHUTyaluu HOBWYKM BCET/a MPEANOYUTAIN
BTOpOE TepBOMY. 3apyOeKHbIE COIMOJIOTH TMOJACYHUTANU, 4YTo Toibko 10% pabouux B
aMEpUKAHCKOM IMPOMBIIIJIEHHOCTH CIIOCOOHBI COMPOTHUBISTHCS TPYNIIOBOMY JaBJICHUIO, HE
CHW)Kasl IIPOM3BOJUTEILHOCTH B OTBET Ha JEHEKHOE BO3HarpaxjacHue. UemoBeK TpPyIUTCS B
cpene cebe momoOHBIX. Ero Hemp3s mnpeacTaBiasTh kak PoOWH30HA, W30JUPOBAaHHOTO OT
COLMAIBHOrO OKpyXeHus. CTano ObITh, BECh IIEHHOCTHBI MHUpP pPabO4Yero COPUEHTHPOBAH
omnpenenEHHbIM 00pa3oM, B OJJHOM HANpPABJICHUH — Ha «GHAYMMBIX Apyrux». Kaxaplii u3 Hac
0’KHMJIa€T MPU3HAHUS CO CTOPOHBI OKPYKAIOMIMX, UIIET MOAJIEPKKU Y HUX. AKTUBHO BKJIIOUYAsICh
B COBMECTHYIO JI€ATEIbHOCTh, NMPU3HABAs CBOIO T'PYIIY YacThi0 CBOEr0 COIMAIBHOIO MHpA,
4yenoBeK TpeOyeT W OT JpYrMX NpHU3HAHHWS TPYNnoBelXx HOpM. K coxaneHuto, 3TOT
TOOpOBOJIBHBIA TMpOIlecC HHOTJA MNPUHUMAET U3BpalléHHbIE (OPMBI MPSIMOrO JaBIICHUS,
CTaHOBUTCH.

Bonpocs! 1J1s1 padoTsl ¢ Kelicom

22



1. M. X. MeckoH, M. Anp6ept u @. Xenoypu BbIISISIIOT HECKOJIBKO MPUYHH BCTYIICHUS
mroaei B HedopMaIbHBIC TPYIIBl — MPUHAJICKHOCTD, 3aIIUTa, TTOMOIIb, OOIIEHNE, CUMIIATHSL.
HazoBute MoTuBanuio HehopMaabHOU IPYIIbl, CO3HATEIHLHO pabOTarOMIeN «C MPOXJIaaIeH».

2. Tlpucymuy 1M ONMHCAaHHBIM 37eCh OOBCAMHEHUSM pabOYMX TaKHE XapaKTEPUCTHKU
He(OpMaIbHBIX TPYIMI, KaK COLUaIbHbIE HOPMBI, CONPOTHUBIICHUE IEpPEeMEHaM M HaIU4Yue
He(OopMaIbHBIX TUACpOB? JOKaKUTE CBOM OTBET.

3. Kako# BUJl HEraTUBHOIO MOCJIEACTBUS KOHTPOJISI WITIOCTPUPYET JaHHAs CUTYyalus?

4. Kakue BbI BUTUTE CIIOCOOBI PEIICHUS IPOOJIEMBI «TPYIIIIOBOTO TaBICHUS»?

Keiic Ne7 Kpusuc Bi1acTu B aBTocepBuce

Hropep u IOmus OcunoBsl co3paBaii CBOE NPEAIPUATHE COBMECTHBIMU YCHIIUSIMU
OpakTU4ecku ¢ Hyas. Uropp ObUl HE HPOCTO OMBITHBIM, & IMO-HACTOSIIEMY TaJIaHTJIMBBIM
aBTOWIEKTpHKOM, a FOnusa xopoio pa3dupanach B IOPUIUUECKUX U SKOHOMHUECKUX TOHKOCTSX
OusHeca. X TaHaeM MO3BOJIMI MM CO3/aTh IIPOLIBETAIOIIEE MPEANPUSATHE aBTOCEPBHCA,
KOTOpPBIM OHHM pyKoBoIuiaM BMmecte. Ho Bc€ momyuwmsiocs nainexo He cpasy. C cepbE3HBIMHU
pobiieMaMu CYNpyT CTOJNKHYJIUCH, KOT/1a MPEANPUATUE TOJIbKO Hayaslo paboTars. Tonbko 4To
HaOpaHHBIM NEepCOHAl OTKa3bIBAJICH BCEPbE3 BOCIPUHUMATH MOJIOAYIO IApy KaK CBOMX
HEINOCPEICTBEHHBIX PYKOBOAUTENEH.

KoneuHo, aBTociecapu, aBTO3JIEKTPUKUA U JIpyrue paOOTHUKH BOBCE HE OTKa3bIBAIHCH
paborars. Ho B ux otHOomeHun kK Mropio gyyBcTBOBasiach HEKOTOpasi (paMUIIbSIPHOCTD, OTBITHBIE
CHELHUATNUCTBl C YCMELIKOM BOCHPUHUMAIN MPO(GECCHOHAIbHBIE COBETHl MOJIOAOIO YEJIOBEKa,
COBEPIIEHHO K HHUM HE NpUCIymuBasch. DddexTHas Ononaunka HOmus Toxke He Moria
IOBJIUATh HA CBOUX IIOAYMHEHHBIX — OHM HE pearupoBald Ha €€ 3aME4aHHs II0 IOBOLY
OI03/1aHUM WJIM KYpEHUs CIMILIKOM OJIM3KO K 3/1aHHI0 aBTOCEPBHUCA.

Bcé n3menmiocs nocie ogHoro ciayvas. B aBrocepBHC JOCTaBUIN AOPOTYI0 MHOMApKy,
KOTOpasi Hy HUKaK He XOTesa 3aBOAUThCA. UTO TOIbKO paOOTHUKU HE JeNIali — U aKKyMYJISTOp
TECTUPOBAIIH, U 3a)KUTaHUE CMOTPEIH, U CTapTeP MPOBEPSIN — HEUCIIPAaBHOCTh HAliTU HE MOTIJIH.
Kak pa3 B 310 Bpems B pabouyro 30Hy 3amén Urops. EMy XBaTtuio 1ByX MUHYT, YTOOBI MOHSTH,
YTO BBILIUIA W3 CTPOS KaTylIKa 3aKUraHus. E€ OBICTpPO MOMEHsUIM Ha HOBYIO, M JOBOJIbHBIN
aBToBIazenel yexan. C Tex mop OTHOLIEHHE epcoHala K MIropro crajao cCoBceM IpYruM.

VYO0enuBIINCh B €r0 BBICOKOM NpO(ecCHOHANNU3ME, JIIOAU CTalld MPOSBIATh YBa)KEHUE
IIPUCITYIINBATLCS K €ro coBeTaM M pacnopsbkeHusM. [Ipu atom cam HMrops Hukoraa otaasai
KECTKUX MPUKA3aHUN, IPEIOYUTas y3HAaTh CHa4Yaja MHEHHE paOOTHUKOB.

Onus toxxe Hamia crnocod pemeHust npodyieMsl paboThl ¢ MoAYMHEHHBIMU. OHa cTana
MPUJIEP)KUBATHCA JKECTKOTO CTUJISL YIIPABJICHUS M BBeNa cucTteMy Tpados. 3a Ono3gaHue Uiu
3a KypeHHE B HEMOJOXEHHOM MecTe pabOTHHK JIMIIANCS 4acTH 3apriatel. M 3TO BO3bIMENO
JeiicTBUEe — TpyAOBas AMCUUIUIMHA 3HAYUTENBHO YIy4ylIMjiack. TakuM oOpa3oM, KaKIbli U3
CYNpYyroB HAIIEN CBOM PbIYard BO3ACHCTBHS HA MEPCOHAN, YTO MO3BOJIMJIO YCIIEIIHO MUHOBAaTh
KPHU3HUC BJIACTH.

Bonpocsl qis padoTsl ¢ keiicom

1. Kakoii Tun BiacTu UCHOJIb30Ba KaXKIbI U3 CynpyroB?

2. Kakux ctunent ynpasnenus npuaepxxusainch Mrops u FOnus?

3. Kakue cTwim JnaepcTBa MCIONb30BAI KaXAbIH M3 CYNPYroB C TOYKH 3pEHUS
JBYXMEPHOU TeopuH JmaepcTsa brieitka u Moyrona?

4. Koro u3 cynpyroB B O0JIbIIEH CTENIEHN MOXHO Ha3BaTh JIUJIEPOM?

5. Kak BbI 1ymaete, 4yeil moaxos K ynpasieHuto 6osee 3 dexTiuBeH?

6. IIpocnexuBaeTcs nu pasJeleHne yIpaBlIeHYecKoro Tpyaa Mexay Mropem u FOnueii?
Ecnu Obl Ha IpeANpUATHN CYIIECTBOBAIN (PYHKIMOHAIBHbIE OT/IEINbI, TO KAKON OTIE BO3IJIaBHII
OBl K&Kl U3 HUX?

Keiic Ne8 fIlnonckasi kyxusi B Poccun
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Ucropus kommannu «Bacabu» Oepér cBo€ nHawanmo B 2003 romy, korma B MockBe Ha
npocnekre MeaukoB OTKpbUICA IEPBbIM  SMOHCKUM pecTtopaH «BacaOu». OCHOBHBIM
HaIlpaBJICHUEM JIEATEIIbHOCTH KOMIIAHUMU CTajO0 PA3BUTHE CETH PECTOPAHOB SIOHCKON KyXHU
«Bacabu» u utanpsHcKoU KyxHH «Po3apuo». B HacTosimee Bpemst B COCTaB IPyIMIlbl KOMIaHUN
BXOJAT 3aBelieHUs, pacrnojoxkeHHble B Cankt-lIletepOypre, Mockse, UYepemnosnue, Ilckose,
Benmukom Hosropone, Koctpome, CoiktbiBkape. B CrikThiBKape pecropan «Bacabu—Pozapuo»
CTaJl MOJIb30BaThCsl OTPOMHOM MOIYJISIPHOCTBIO Cpa3y IOCIE OTKPBITUS B TOPrOBOM KOMILIEKCE
«Hronb». IloceTuTenn 0XOTHO OPraHU30BBIBAIM TaM KOPIOpPATHBHBIE NPA3JHUKH, YCTPAaUBAIU
JTHU POXACHUS JUIsl IeTeH, IPOCTO MPOBOIMIN BpeMsi B xopoluei komnanuu. Kadectso 6oz,
CUCTeMa CKUJOK U OOHYCOB MpHUBJICKana BCE OOJNbINEe W OOJbIIEC JTIOOUTENCH SIMOHCKOH W
utanbssHcko KyxHu. Hactynuin 2014 roa, KOTOphI NpUHEC HEBUJAHHOE paHEe HAIPSIKEHHUE B
MEXJYHapOAHbIX OTHOIIEHUAX Poccum co MHorumu crtpaHamu. CaHKUUU, [PEANPUHSATHIE
3anazoM, BBIHYJIUIU POCCUHCKOE PYKOBOJICTBO IPHUHATH OTBETHBIE Mephl. Hama crpana nomwia
[0 MYTU MPOTEKIIMOHU3MA OTEUYECTBEHHON 3KOHOMUKM — ObUI MPUHSAT 3allpeT Ha BBO3 MHOI'MX
BUJIOB 3apyOEKHOM MPOITYKIUH.

Bcé Obp1 Huuero, HOo kKommaHus «Bacabu» HEOXHIAHHO TOTEpsIa IPOBEPEHHBIX
noctaBIMKOB pbiObl U3 Hoperuu. [lo cyTu, pecTopaHbl JHMIIWINCH OCHOBHOTO CBIPBS JJIS
NPUTOTOBIICHUS OJIOA STMOHCKOM KyXHM — Jjococsi. CTano HEBO3MOXHO IPHUTOTOBUTH TI0
TPAAULMOHHOMY pPELENTy KJIACCHUYECKHE CYIIHM, CaMbleé IPOCTHIE POJUIbI «CSIKE-MAaKW», U, K
BEJIMKOMY COKaJICHHUIO IMOCETUTENeH, — J0O0UMbIE BceMHU pOJuIbl «punaaensdus». Ha mumax
3aBCEr/IaTaeB pecTopaHa MOSIBIISIIOCh BRIPAXKEHHUE Pa304apoBaHUs, KOraa O(pUIIMaHThl coo0Iam
UM O HEBO3MOXHOCTM NPUTOTOBUTH HUX JroOuMMbIe Omona. HexkoTopele naxke BcTaBalu U
YXOAWIM, HE >Kelasl 3aKa3plBaTh 4TO-TO jApyroe. Cutyanus Obuta KpuTHuecKoil. Jlupextop
CBIKTBIBKAPCKOTO (pHIIMaia CPOYHO 1Ayl yKa3aHUe IMOBapaM HAWTH XOTh KaKylO-HHOYIb 3aMEHY
JI0COCHO.

OnHOBpEeMEHHO OH MpOBEN Oeceny € 3aMECTUTENEM MO CHAa0XKEHHIO M TOT oOerman
aKTUBU3UPOBATh PabOTy MO IMOMCKY Jpyroro moctaBinuka. [loBapa AOCTONHHO cCrpaBHIUCH C
3a/laHueM, 3aMeHUB Jiococsl MsicoM Kpaba. Koneuno, «punagenbduio» moBTOpUTh HE YAAIOCH,
HO OBUIM pa3paboTaHbl HOBBIE POJIIBI, OTJIMYAIONIUECS OT «pHiIafaeabGum» TOIbKO 00EPTKON —
Msico Kpaba BMmecTo Jjococs. HoBoe 0it0/10 CTalio MO3UIMOHHMPOBATHCS KaK aHaJIOr CaMbIX
HOMYJSPHBIX posutoB. IIpu 3TOM Msico kpaba ObUIO AOPOXKE JIOCOCS, HO IIeHa Ha poJIjIbl He ObLIa
HOJHATA. DTO MO3BOJMIIO €CIM HE CIACTH CHUTYallMI0, TO XOTSI Obl BPEMEHHO «CTJIaUTh»
npoOieMy. 3aMecTHTENh 10 CHAOXEHUIO CHIKTHIBKapckoro ¢ummana «Bacabu» mpoBén
OTPOMHYIO pabOTy MO MOUCKAM, OTOOPY U MEPEroBOpaM ¢ BO3MOKHBIMHU ITOCTABLIUKAMH.

B utore emy ocraBasnioch BBIOpAaTh MEX]Y JaIbHEBOCTOUYHBIM PHIOHBIM NPEANPUATUEM U
HEOKUJAHHO TIOCTYNHMBIIMM npepioxkenrueM u3 Ywumau. [locoBeToBaBHIMCH € AMPEKTOPOM,
cHa0KeHel| OCTaHOBHJI CBOI BBIOOP Ha YMIJIMICKOM JIOCOCE — IPU COMOCTABUMOM KadyecTBE ATO
CBIPBE OKa3aJI0Ch HAMHOI'O JIEIIEBIIE 1aJbHEBOCTOYHOIO0. Yepe3 Tpu HENEIH MOCIIE PEKPALLIEHUS
MOCTaBOK JIococs, B pecTopane «Bacabu—Po3apro» HakoHEI] CHOBA MOSBUINCH JTIOOMMBIE BCEMU
poel  «punanenbdus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYINCh, U OOBEMBI MPOJAXK
BBIIILJTM HA MIPEKHUN YPOBEHb.

Bomnpocs! 11 paboTel ¢ Keiicom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJId T€HEPATOPOM MpodieM KOMIaHUH?

2. OOBsICHUTE MEXaHU3M BO3ICHCTBUS MaKpOCpebl Ha IMPEINpPUATHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHON CUTYalluH.

3. Kakue ¢axTopbl MUKpOCpe/Ibl OKa3aJIUCh BOBJICUYEHBI B JAHHYIO CUTYAIUIO?

4. JlaiiTe OLIEHKY IEMCTBUSAM PYKOBOJICTBA KOMIaHUU. [IpaBuibHO 1M OHO OCTYNHIIO?

5. Kak BBI nymaere, moyeMy pyKOBOJCTBO HE IOBBICHIJIO ILIEHY HA POJUIBI3AMEHUTEIH,
HECMOTPsI Ha TO, 4TO IO ce0ECTOMMOCTH OHU ObLTH Jopoke? BepHoe mu 310 pemenne?

6. Kak Bbl nymaere, TOCTHUI JIM CBOEH LIENM 3alpeT Ha BBO3 HOPBEXKCKOIO JIOCOCS, Kak
3JIEMEHT MOJIMTUKU MPOTEKIIMOHNU3MA POCCUUCKON IKOHOMUKHU?
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OueHOYHbIE CpeACTBA AJIsl IPOMEXKYTOYHOM aTTecTaluu

Bonpocsl k 3a4eTy no gucuuiinie «OCHOBBI MeHeIKMEHTa»
CyIIHOCTh ¥ XapaKTepPHBIC YEPThI COBPEMEHHOTO MEHEKMEHTA
[TnanupoBanue - GyHKIUS MEHEHKMEHTA
Hepapxust norpebHocTel o A. Macinoy
OYHKINH MEHEPKMEHTA B PHIHOYHOM SKOHOMUKE
Teopus motuBanuu @.I'epudepra

Ctunm ynpasieHusl.

Opranuzanus - QyHKIHUS MEHEIKMEHTA
OpranuzalvoOHHbIE CTPYKTYPHI YIIPABICHUS
Teopus oxunanuii B.Bpyma

0. [IpuHIMIIBI MEHEKMEHTA

11. MoTtuBanus - GyHKIUS MEHEIKMEHTA

12. Cuctema METOJIOB YIIPABJICHHUS.

13. BracTh 1 TUAEpPCTBO

14. Buemnss cpeia opraHu3aniu

15. SWOT-ananu3

16. BayTpeHHss cpeia opraHu3auu

17. Yupasnenueckas peuierka brieiika u Moyron

18. [{ukn MeHeKMEeHTa

19. [lenerupoBaHue MOTHOMOYNN

20. Kontpons - pyHKIHS MEHEIKMEHTA

21. Teopus MapTHCHUITATUBHOTO YIIPABJICHUS

22. Teopus motuBanuu [[.MaxkKnennanna

23. Teopus cripaBeITUBOCTH

24. Teopus X u Y JI. MakI'peropa

25. )Ku3HEeHHBIH UK OpraHu3aiin

Boo~NoO~wWNE

le/lMeprIe NPaAKTUICCKHUE 3aJaHUA

Ha npeanpusitun paboTaeTr mo-HaCcTOAIIEMY YHUKaIbHbIN cienuanuct — ®énop MBaHoB.
OH crnecapb-yHuBepcaia. MockBa XO0Th U OOJIBIIION TOPO/I, @ C TPYAOM MOXHO HATH 5—6 denoBek
paBHBIX €My II0 MacTepCTBY. A caMO€ HENPUATHOE 3aKII0YaeTCs B TOM, 4TO VIBaHOB mpekpacHo
3HaeT O CBOEW YHUKAJIbHOCTM U HE3aMEHMMOCTH M 0€3 3a3peHHus COBECTH BBLET BEPEBKU M3
PYKOBOJICTBA MpeAnpuaTUs. 3apaboTHas IulaTa y HEro BbICOKasi, B 3TOM IIJIaHE OH BCEM JIOBOJIEH
¥ HUKAaKuxX TpeOoBaHuil He mpenbsaBiser. OMHako B 11000 MOoMeHT MIBaHOB MOXET BBHIKMHYTH
dopTens — He BBIUTH Ha pabOTy W MOACTaBUTH PYKOBOJICTBO mpennpusatusi. Hampumep, oH
MO>KET ITO3BOHUTH N'€HEPATIBHOMY JUPEKTOPY U 3asiBUTh: «KO MHE CBOSIK ITpUeXall, TaK 4TO s Ha
JIBE HEJENM ye3Karo C HUM MOopblOauuTh». M 1eX Toke BCTA&T Ha JBE HENENH, MOTOMY YTO
3ameHuTh lBaHoBa HekeM. IIpom3BOACTBO CTOUT, paboyMe OTABIXAIOT, MPEANpPUATHE TepseT
neHbru. M Bce M3-3a paclylieHHOCTH OJHOrO 4enoBeka. IIpudéM yBOIUTH €ro HEBO3MOXKHO —
BTOPOT'O TAKOTO CIEIUATINCTa HE HANTH.

Bomnpocsr:

1. Kakue moTpeOHOCTH, B COOTBETCTBHH C MUpaMUAONH Macoy, CTOSIT Ha MIEPBOM MeCTe
st @énopa Msanosa?

2. Yro nenath pykoBoauTento? Kak MOTUBUpPOBATh pabOTHUKA, YTOOBI OH HE «HYAHI»?

3. Kak BBl gymaere, ACHCTBUTEILHO JIM TAKOTO PaOOTHHUKA HEBO3MOXHO 3aMeHUTH? Tak
JIN ICHCH OH JIs HpeI[HpI/ISITI/ISI?

4. Kak pyKOBOJUTEIIO MPABUIIbHO BBICTPOUTH OTHOLLICHHS C TOAYMHEHHBIM?
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JIMCT perucTpauvy u3MeHeHHu i

Howmep Howmep OcnoBanue i Buecenus: | [lognu | Pacmmdpos | Hara [ara
U3MEHE JIUCTOB WU3MEHEHUN Ch Ka [OAIINACU BBEJICHUS
HUs WU3MEHEHUS
3amenenHbix | HoBbix AHHYJIUPOB
aHHBIX

26




27



