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1. IMACHOPT PABOYEM IHPOI'PAMMBbI YYEBHOM
JUCHUILUIMHBI OI1.12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

1.1. O6nacte npuMeHeHus: pabouel mpOrpaMMBbI

PaGowass mporpamMma JWCHUIUIMHBI SBISETCS YacThlO 00pa3oBaTEIbHON
nporpamMmmbl B cootBeTcTBUM ¢ PI'OC CIIO mno cnenuansHoctu 09.02.07
WNudopmanimoHHBIE CHCTEMBI B TPOrPAMMHUPOBAHUE.

1.2. Mecto nuctumuasl B ctpykrype TITTCC3:
[1. IIpodeccroHaNbHBINA UK
OIT O6menpodeccnoHaNbHBIC TUCITUTITHHBI
OI1.12 MenemxMeHT B Ipo(hecCHOHATBHOM e TEIbHOCTH

1.3. lenmu m 3agauu AUCHUILTAHBI — TPeOOBAHUSA K Pe3yabTaTaM OCBOCHHS
JVCIIUATUTHHBI
B pe3ysbrare 0OCBOCHUS AUCIUTUIMHBI 00yUYaIOIIMNACS JTOJDKCH 3HATh:

- CYIIHOCTb U XapaKTepHbIE YePThl COBPEMEHHOT'O MEHE/DKMEHTA, UCTOPHIO €ro
pa3BUTHS,

- 0COOCHHOCTH MEHEKMEHTA B Mpo(deccrnoHalbHOM 001acTu

- BHEIIHIOK U BHYTPEHHIOIO CPely OpTaHu3aIui;

- (YHKIHUU MEHEDKMEHTA B PHIHOYHOW YKOHOMHKE: OpTaHHU3AIIHUIO,
IUITAHUPOBAHKE, MOTUBAIIMIO U KOHTPOJIb JIEATEILHOCTH SKOHOMUYECKOTO
CyOBeKTa;

- CHCTEMY METOJIOB yIpaBJICHUS;

- TpollecC NPUHATHS U pealn3aliu YIPaBIeHUECKUX PEIICHHIA;

- CTHJIM YIPaBJICHUS, KOMMYHHKAIFH, OCHOBBI OPTaHU3aIK PabOTHI MaJIbIX
KOJIJICKTHBOB;

B pesynbraTe 0OCBOCHUS AUCIUTUIMHBI 00yUYaIOMIMNACS JTOJDKEH YMETh:
- OpPraHU30BBIBATH JIEJIOBOE OOILICHNE C PAa3IMYHBIMU KaTeTOPUSIMH PaOOTHUKOB;

- BBIABIATHh M 3Q(PEKTUBHO MCKaTh MHGOPMAIHIO, HEOOXOIUMYIO IS PEIICHUS
3a71a4¥ U/ UIUIPOOIIEMBI;

- COCTaBWTbH IUIAH JACUCTBHSI; ONIPEICTUTh HEOOXOIUMBIC PECYPCHI;

- IJJAHUPOBATh M OPTAaHU30BBIBATH PabOTY MOAPA3ICIICHUS;

- paszpabaThIBaTh MOTHBAIIMOHHYIO MOJUTHKY;

- mpuHUMATh 3G (HEKTUBHbBIE PEUICHHS] HA OCHOBE aHAJIN3a BHEIIHEH U
BHYTPEHHEU CpeJlbl OpraHn3aluu.
[IK n OK, xoTOpBI€ aKTyaNM3UPYIOTCS IPU U3YUEHUHN TUCLMILIAHBL:

OK O01. BeiOupate cmocoObl pemieHus 3aaad  OpodeccCHoHaATbHON
NEeATEIbHOCTH, TPUMEHUTENBHO K PAa3IMYHBIM KOHTEKCTaM.



OK 02. Ucnonp3oBaTh COBpEMEHHBIE CpEACTBa IIOMCKA, aHajau3a u
UHTEpIpeTalud UHPOPMAIUN U HWHPOPMAIIMOHHBIC TEXHOJOTHH MJI BBIMOTHEHUS
3a7a4 MpodeccuoHaNIbHON 1eATeIbHOCTH.

OK 04. D¢ddexkTuBHO B3aMMOACHCTBOBaTh W pabOTaTh B KOJUICKTUBE U
KOMaH/Ie.

OK 05. OcymecTBiasiTh YCTHYIO M MHCBMEHHYIO KOMMYHHUKAIUIO Ha
rocyaapcTBeHHOM si3bike Poccuiickoit ®enepanuu ¢ y4eToM OCOOEHHOCTEM
COLIMATILHOTO U KYJBTYPHOTO KOHTEKCTA.

OK 09. TIloms3oBatbcsi  mpodecCHOHANBHOW  JOKyMEHTAaIlMed  Ha

TOCYAAapCTBCHHOM U MHOCTPAHHOM S3bIKAX.

I[IK 11.1. OcymectBusith cOop, 00pabOTKy W aHanmu3 WHGOPMAIMH s
MPOCKTUPOBaHMS 0a3 TaHHBIX.
1.4. KomauuecTBO 4acOB HAa OCBOEHUE AUCHUILINHEL:

MaxkcuManpHON yueOHON Harpy3Kku oOydatomierocs: 28 daca, B TOM YHCIIE:
— o0Os3aTenpHas ayIUTOpHAs yuyeOHas Harpy3ka (Bcero) — 28 Jaca.
— Ilpaktrueckas pabota oOyuatomierocs (BCero) — 8 4acos,
— CamMmocrosTenbHas pabota — 12 yacos.



2. CTPYKTYPA U COJEPKAHUE YUYEBHOM JUCIUILIVHBI
OI1.12 MEHEJ)KMEHT B IPO®ECCHOHAJIbHOM JEATEJbHOCTH

2.1. OObeM NUCIUILIUHBI U BUJIbI Y4eOHOH paboThI

Bup yueoHoii paboThl O0bem yacoB
MakcumanbHasi yueOHast Harpy3ka (BCero) 28
Ob6s3arenbHas ayJUTOpHAs yueOHasi Harpy3Ka (BCero) 16

B TOM YHCJIC:

71a00paTOpHBIE 3aHATUS (eciu npedycmMompeHo)

NPaKTUYECKHUE 3aHATHS (eciu npedycCMompeHo) 8

KOHTPOJIbHBIE PAOOTHI (eciu npedycmompero)

KypcoBasi pabota (IIpOeKT) (eciu npedycmompeHro)

CamocrositenpHas pabora o0ydaromierocs (BCero) 12

[IpomesxyTouHas arrectanus B popme 3a4er

2.2. Tematndeckuil IIaH U COACPKAHNE TUCITUTUTNHBI

Conep:xxanue y4yeOHOro MmaTepuaJa,
HanmenoBanmue JadoparopHbie padoThl U
pa3uesioB u NPaKTH4YeCKUe 3aHATHS, O0bem yacon Yposenb
TeM caMoCTOsITe/IbHasA padoTa OCBOEHUS
o0yyaromuxcs, Kypcosasi pabora
(mpoeKT) (eciu npedycmompeno)
1 2 3 4
Pasnen 1 OcHOBHBIE XapaKTEPUCTUKNA MEHEIKMEHTA
Tema 1.1 Coneprxanue 1
CyuiHocTtb IMousitust "MenemxkMeHT" U "ynpasieHue". 1
IOHATHS [Tonsitue "opranuzanus’". Cucrema
MEHEKMEHT MEHEDKMEHTa B opraHuszaiud. OCHOBHbBIC
GYHKIMH ¥ METOIbl yIpaBiieHHs. Buibi
MEHEKMEHTA. 3aKkoHOJATENIbHBIE U
HOPMAaTHBHbIC PaBOBbIC aKTHl,
perIaMeHTHPYOLINE TPYAOBbIC
IIPaBOOTHOLIEHUS. Ucropus
YIPaBICHICCKON MBICITH.
[IpakTrueckue 3aHATHS 1
Tema 1.2 Conepxanue 1
Conepxanue u [Ipodeccus — menemkep. KomnereHum u
crienupuka UMUK MEHeIKepoB.  JIOKHOCTHas 2
JEeATEIbHOCTH HUHCTPYKIIHUSL. Ponu MEHEKEPOB.
MEHeKepa HanunonanbHbie 0COOCHHOCTH
MCHEDKMEHTA
[TpakTHUveckue 3aHATUS 1
Pazpmen 2 OyYHKIUOHAIBHBIE  XapaKTEPUCTUKU
MEHEHKMEHTA
Tema 2.1 Coneprxanue 1
[TnanupoBanue | OcHOBHBIE byHKIMN MEHEKMEHTA 1
KaK (QYHKIHS (rTaHUpOBaHKE, OpraHU3aIlKs, MOTHBAIINS,
MEHEIKMEHTa KOHTpOJIb, KoopauHaiwsi) Ilenernonaranue
M IUIaHHpOBaHHE.  BHemmHss — cpena
opranmzanud. SWOT-ananu3. OCHOBHbBIC




BUJIBI TUTAHUPOBAHUS. TTpuHIHIITEL
3¢ (HEeKTUBHOTO IJIAHUPOBAHHS.

IIpakTrueckue 3aHATHUs

SWOT-ananus. CocTaBiieHue IUIaHa
paboThI IOIPa3ICICHUS

Tema 2.2
OpranuzaluoHH
ast pyHKIUSA
MEHEKMEHTA

Conepxanue

[TpuHnIHKIEL OpraHU3allMOHHON
JESTENBHOCTH. Opranun3zanoHHas
CTPYKTypa. OprasHu3aioHHble
HOJTHOMOYHS. JenerupoBanue
MTOJTHOMOYHH. BbaszoBsie THUIIBI
OpPTraHHU3aLIMOHHBIX CTPYKTYP.

IIpakTrueckue 3aHATHUs

Muccus u uenu opranuzainuu. Pabora ¢
KeiicaMu TI0 OTIPEACTICHUIO MUCCUU U LIEJCH
opranuzanuu B chepe npodeccHoHATHHOU
JeSTEITLHOCTH. JenerupoBanue
MIOJTHOMOYHH.

Tema 2.3
MoTtuBanus
nepcoHalia Kak

byHKIUS
MEHEKMEHTA

Conepxanue

[Tpupona MOTHBAIIWH. [Iponecc
MOTHBAlUd. MOTHBAIMOHHAS CTPYKTYpa.
OcHOBHBIE TeOpuun MOTHBALIUU
(TmporteccyallbHBIE  H  COJIEPYKATEIBHEIC).
[TorpebHOCTB, BaJICHTHOCTh,  TEOPHS
TPYAOBON MOTUBALIUK

IIpakTrueckue 3aHATHUs

PaGora ¢ xkelicaMu TIO0 OIPEACICHUIO
moOyIUTENBHBIX ~ MOTHUBOB. Pa3pabotka
MpOrpaMMBl ~ MOTHBAIIMH  COTPYAHHKOB
NOoApa3AeICHUS

Tema 2.4
KoHnTpomas kak

byHKIISA
MEHEPKMEHTa

Conepxanue

CymHOCTP W TEXHOJOTHH  TIpolecca
KOHTpOJIst. OpraHu3anusi KOHTPOJisA. Bujbl
KOHTPOJISL. Maciitab JIOTTYCTUMBIX
otkinonennit (MJ1O). AITOpUTM KOHTPOJIA.
[punnums! 3¢ HEKTUBHOTO KOHTPOJIS

[IpakTrueckue 3aHATHS

CocraBineHue MPOrpaMMbl KOHTPOIS U
ycranoBieanst MJIO s CTpyKTypHOTO
moipa3aesIeHus

Pasnen 3 Croenu

(uueckne PyHKIIMU MEHEKMEHTA

Tema 3.1
YnpaBneHueckn
€ pelleHus

Coneprxanue

[lonsiTMe  ympaBJIGHYECKOTO  PEIICHUS.
Knaccuduxkarms YIPaBICHUECKUX
pEIICHUH. OcCHOBBI pa3paboTKu
paIOHANBHBIX YIIPABIEHYECKUX PEIIeHUH.
TunoBbele MOAXOBI K MPUHSTHIO PEIICHUM.
MerToib KOJIJIEKTUBHOU pa3paboTKu
YIIPaBICHUYECKUX PEIICHUN

[IpakTrueckue 3aHATHS

PaGota ¢ keilicamm ¢ mOpuMepaMu
YIpaBICHUYCCKUX pemeHnil. Pa3paborka
paIoHaIBHOTO YIPaBIEHUECKOTO
pemenus. Tpeanar Mo3roBoit Typm




Tema 3.2
Bmacts n
JUJEPCTBO B
npouecce
yIpaBJICHUS

Conepxxanue

PykoBoAaCcTBO  KOJUTEKTHBOM  (BIIMSHHE,
BIIACTh, JUAEPCTBO). CTHIM yHpaBICHUS.
Tunuzanus nuaepctBa. KonekTuB U ero
O0COOEHHOCTH. YTIpaBJICHHE KOH(MIMKTAMHU
[IpyuuHBl BO3HUKHOBEHHS U JUHAMHKA
pa3BHUTHUSA KOH()JIMKTA. Crparerun
moBeaeHnss B KoHQuukTe.  CrocoOsl
YIIpaBJICHHS] KOHPIHMKTAMHU

[TpakTudeckue 3aHATHS 1

OmpeneneHue  CTHISL — YIPaBICHUS B

KOHKpPETHOM CUTYallUU. Ananus

KOHOQIUKTHOM  cuTyauuu. IIpuMeHeHuHe

pa3HbIX croco0oB yIpaBJICHUsI

KOH(IIHKTaMI

CamocrosiTenpHas padbora 12
BCEI'O 28




3. YCJOBUSI PEAJIM3AIIMM  TPOIPAMMbBI  YUEBHOM
JUCHUILUIMHBI OIL12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

3.1. MarepuanbHO-TEXHUYECKOE 0OecIeueHe
Peanuzanus AuCUUIUIMHBL TPeOYyeT HATHYIUS:

— y4yeOHOro KaOuHeTa.

TexHuueckue cpencTra 00y4eHuUs:

3aHATUS TPOBOJATCS B YUEOHOH ayauTOpHUM M KOMIIBIOTEPHOM KJjacce,
OCHAUICHHBIX HEOOXOAUMBIM  y4€OHBIM, METOJUYECKHM, HH()POPMALIMOHHBIM,
IPOrPaMMHBIM 00€CTIEYeHHEM.

3.2. HudopmammronHoe odecrieueHue 00yIeHMs
[lepeuenb y4eOHBIX W3MaHWH, WHTEPHET — PECYPCOB, IOMOIHUTEIHHOU
JUTEPATYypPHI.

OCHOBHbBIE HCTOYHHKHU:

1. [llapanosa, T. B. MenemxkMeHT : y4eOHUK JJIT  CPEIHETrO
npodeccuonansuoro obpaszosanusi / T. B. [llapanoBa. — Mocksa : M3naTenscTBO
FOpaiit, 2025. — 148 c. — (Ilpodeccuonansruoe odpazoBanue). — ISBN 978-5-534-
17071-9. — Tekcr : anexktpoHHbii // OOpazoBaTtenbHas iatdopma FOpaiT [caifr].
— URL.: https://urait.ru/bcode/563072

2. ApxumnoB, A. Il. CrTpaxoBoil MEHEHKMEHT : Y4YeOHUK JJIg CpEIHEro
npodeccrnonanbHoro oopazosanust / A. Il. ApxumoB. — Mocka : M3matenbcTBoO
FOpaiit, 2025. — 305 ¢. — (ITpodeccuonansaoe oopazoBanue). — ISBN 978-5-534-
15617-1. — Texcr : snektponHbIt // OOpa3zoBarensHas miatdopma KOpaiit [caiit].
— URL.: https://urait.ru/bcode/568407

JIoTIOTHUTETBHBIC UCTOYHHUKH:

1. by3sykoBa, E. A. Kareropuiinbelii MeHeI)KMEHT. Te€OopeTUYecKre OCHOBBI :
yueOHuk 115 By30B / E. A. By3ykoBa. — Mocksa : U3gatensctBo FOpaiit, 2025. —
181 c¢. — (Bricmee obpaszoBanme). — ISBN 978-5-534-14458-1. — Tekcer :
eKTpoHHbI //  OOpazoBarenpHast 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/568003

2. OtBapyxuna, H. C. Ctparernyeckuii MEHEKMEHT : YICOHHUK U MPAKTUKYM

st By3oB/ H. C. OtBapyxuHna, B. P. Bechun. — Mocksa : U3natensctBo FOpaiiT,
2022. — 336 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr :
anekTpoHHbI //  OOpazoBarenbHass 1atgopma FOpait [caiit]. — URL:

https://urait.ru/bcode/488374



[lepeueHs MHTEPHET-PECYPCOB, IPYTHX UCTOUYHHKOB:

1. CoBpeMEHHbIE  TEXHOJOTHMH  YOpPAaBIEHHUSA.  DJEKTPOHHBIA  JKypHal
https://sovman.ru/

2. [Topran menemxkepoB Poccuu — HaBUraTop B Mupe OuszHeca // DIeKTPOHHBIM
pecypc https://tomanage.ru/main/

3. bepeximBoe mpoun3BoACTBO. DIEKTPOHHBIN pecypce // https://dolean.ru/
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4, KOHTPOJIb MU OHLEHKA PE3YJIBTATOB OCBOEHUA
JUCHUILUIMHBI OIL12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM

AEATEJBHOCTHU

Kontpons u omesnka pe3ynbTaToB

OCBOCHHSI y4e€OHOW  JUCITUTUTMHBI

OCYIICCTBIACTCA IPCIIOAABATCIICM B IIPOLCCCC IMMPOBCACHUA IMPAKTUICCKUX SaHHTHﬁ,

OIIPOCOB U TCCTUPOBAHMA, a@ TAKIKC BBIIIOJIHCHUA O6y‘-IaIOH_[I/IMI/ICH NHIWBUAYAJIbHBIX

3aJ1aHUN, IPOEKTOB, UCCIEAOBAHUM.

PesyabTaTsl 00yyeHHs
(0oCBOEHHBbIE YMEHMSI, YCBOCHHbIE 3HAHMS)

@opMbI W MeTOABI KOHTPOJSL U
OlIeHKH pe3yJIbTATOB 00y4eHus!

YMmenns:

- OPraHM30BBIBATH JIETIOBOE OOIIECHHE C PA3TUIHBIMH
KaTeropusiMu pabOTHUKOB;

- BBIABJIITH M 9P(HEKTUBHO UCKATh HH(POpPMAIIHUIO,
HEOO0XOUMYIO ISl PEIICHUS 3a7]aud W/ U IPOOJIEMBI;
- COCTaBUTb IUIaH JICHCTBUS; ONPENEIUTh HEOOXOIUMBbIE
pecypcesl;

- IUTAHUPOBATh U OPTaHU30BHIBATH paboTy
HOJpa3/IeIICHUs;

- pa3pabaTbIBaTh MOTHBAIIOHHYIO MTOJIUTHKY;

- IpUHUMATD 3(P(HEKTUBHBIC PEIICHUS HA OCHOBE
aHaJIM3a BHEIIHEH W BHYTPEHHEHN Cpebl OpraHu3alvi.

[TpakTrueckue 3aHATHUS (ompoc,
CUTYallMOHHBIE 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE

3HAHUA:

CYIITHOCTb U XapaKTEPHbIE UEPThl COBPEMEHHOTO
MEHEKMEHTA, UICTOPHUIO €T0 Pa3BUTHS;

0COOEHHOCTH MEHEHDKMEHTA B TPO(EeCCHOHATBHON
obnactu

(GYHKIIMM MEHE)KMEHTA B PHIHOUYHOM 3KOHOMHUKE:
OpTraHMU3aINIo, TNIAHUPOBAHUE, MOTHUBAIIUIO U KOHTPOIIb
JIESITEIbHOCTH SKOHOMHUYECKOT0 CyOheKTa

CUCTCMY MCTOZOB YITPABJICHU,

mponecce MpUHATHA U pCalin3allun
YIPaBJICHUYECKUX PEIICHUN;

CTWJIN yHIpaBJICHUSA, KOMMYHUKAIIUU, OCHOBBI
opraHusanuu pa6OTBI MaJIbIX KOJIJICKTUBOB

[TpakTrueckue 3aHATHUS (ompoc,
CUTYallMOHHBIE 3a/1aud, JeJ0Bas Urpa),
TECTHPOBAHUE
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