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1. IMACHOPT PABOYEM IHPOI'PAMMBbI YYEBHOM
JUCHUILUIMHBI OI1.12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

1.1. O6nacte npuMeHeHus: pabouel mpOrpaMMBbI

PaGowass mporpamMma JWCHUIUIMHBI SBISETCS YacThlO 00pa3oBaTEIbHON
nporpamMmmbl B cootBeTcTBUM ¢ PI'OC CIIO mno cnenuansHoctu 09.02.07
WNudopmanimoHHBIE CHCTEMBI B TPOrPAMMHUPOBAHUE.

1.2. Mecto nuctumuasl B ctpykrype TITTCC3:
[1. IIpodeccroHaNbHBINA UK
OIT O6menpodeccnoHaNbHBIC TUCITUTITHHBI
OI1.12 MenemxMeHT B Ipo(hecCHOHATBHOM e TEIbHOCTH

1.3. lenmu m 3agauu AUCHUILTAHBI — TPeOOBAHUSA K Pe3yabTaTaM OCBOCHHS
JVCIIUATUTHHBI
B pe3ysbrare 0OCBOCHUS AUCIUTUIMHBI 00yUYaIOIIMNACS JTOJDKCH 3HATh:

- CYIIHOCTb U XapaKTepHbIE YePThl COBPEMEHHOT'O MEHE/DKMEHTA, UCTOPHIO €ro
pa3BUTHS,

- 0COOCHHOCTH MEHEKMEHTA B Mpo(deccrnoHalbHOM 001acTu

- BHEIIHIOK U BHYTPEHHIOIO CPely OpTaHu3aIui;

- (YHKIHUU MEHEDKMEHTA B PHIHOYHOW YKOHOMHKE: OpTaHHU3AIIHUIO,
IUITAHUPOBAHKE, MOTUBAIIMIO U KOHTPOJIb JIEATEILHOCTH SKOHOMUYECKOTO
CyOBeKTa;

- CHCTEMY METOJIOB yIpaBJICHUS;

- TpollecC NPUHATHS U pealn3aliu YIPaBIeHUECKUX PEIICHHIA;

- CTHJIM YIPaBJICHUS, KOMMYHHKAIFH, OCHOBBI OPTaHU3aIK PabOTHI MaJIbIX
KOJIJICKTHBOB;

B pesynbraTe 0OCBOCHUS AUCIUTUIMHBI 00yUYaIOMIMNACS JTOJDKEH YMETh:
- OpPraHU30BBIBATH JIEJIOBOE OOILICHNE C PAa3IMYHBIMU KaTeTOPUSIMH PaOOTHUKOB;

- BBIABIATHh M 2Q(PEKTUBHO MCKaTh UHGOPMAIHIO, HEOOXOAUMYIO JIJIS PEIICHUS
3a71a4M U/ UIUIPOOIIEMBI;

- COCTaBWTbH IUIAH JACUCTBHSI; ONIPECTUTh HEOOXOIUMBbIEC PECYPCHI;

- IJJAHUPOBATh M OPTaHU30BBIBATH PabOTY MOAPA3ICIICHUS;

- paszpabaThiBaThb MOTHBAIIMOHHYIO MOJUTHKY;

- mpuHUMATh 3G (HEKTUBHBIE PEUICHHS] HA OCHOBE aHAJINM3a BHEIIHEH U
BHYTPEHHEU CpeJlbl OpraHnu3aluu.
[IK u OK, xoTOpBI€ aKTyaTU3UPYIOTCA IPU U3YUEHUHU TUCLHUILIAHBL:

OK 01. BreiOupate cnocoObl pelmieHus 3aaad  npodeccuoHaNTbHON
NEeSATEIbHOCTH, TPUMEHUTENBHO K PAa3JIMYHBIM KOHTEKCTaM.



OK 02. Hcnonp3oBaTh COBpEMEHHBIE CpEACTBAa IIOMCKA, aHalu3a H
UHTEpIpeTalud UHPOPMAIMN U WHPOPMAIIMOHHBIC TEXHOJOTHH MJI BBIMOTHEHUS
3a/1a4 MpoPeCCHOHANTBHON NeATeIHbHOCTH.

OK 04. D¢ddexkTuBHO B3aMMOJACHCTBOBaTh M pabOTaTh B KOJUIGKTUBE U
KOMaH/Ie.

OK 05. OcymecTBiasiTh YCTHYIO M MHCBMEHHYIO KOMMYHHUKAIUIO Ha
rocygapctBeHHOM s3bike  Poccuiickoit ®enepanuu ¢ y4eToM OCOOEHHOCTEM
COLIMAJILHOTO U KYJBTYPHOI'O KOHTEKCTA.

OK 09. [Iloms3oBatbcsi  mpodecCHOHANBHOW  JOKyMEHTAaIlMed  Ha

TOCYyAApCTBCHHOM U MHOCTPAHHOM S3bIKAX.

I[IK 11.1. OcymectBusate cOop, 00pabOTKy ¥ aHaiIU3 HHPOPMAIMH TS
IPOCKTUPOBaHMS 0a3 TaHHBIX.
1.4. KomnuuecTBO 4acOB Ha OCBOEHUE AUCIUAIUINHEL:

MakcumanbHOU yaeOHOM Harpy3ku o0ydaromierocs 28 gaca, B TOM YHCIIE:
— oOs3arenpHas ayIUTOpHAs yueOHas Harpyska (Bcero) — 14 yaca.
— Ilpaxtuueckas pabota oOy4aromerocs (Bcero) — 14 gacos.



2. CTPYKTYPA U COJEPKAHUE YUYEBHOM JUCIUILIVHBI
OI1.12 MEHEJ)KMEHT B IPO®ECCHOHAJIbHOM JEATEJbHOCTH

2.1. OObeM NUCIUILIUHBI U BUJIbI Y4eOHOH paboThI

Bua yueOHo# padboThl

O0beM yacoB

MaxkcumanbHas yueOHas Harpy3ka (Bcero) 28
O0s3aTenbHas ayIuTOpHAs yueOHasi Harpy3ka (BCero) 14
B TOM YHCJIE:
1a00paTOPHBIE 3aHITHS (eciu npedyCMOmMpPeEHO)
MIPAKTUYECKHE 3aHATUS (eciu npedyCMOmMpeHO) 14
KOHTPOJIbHBIE pa0OTHI (eciiu npedycmMompeHo)
KypcoBasi paboTa (IpOeKT) (eciu npedycmompero)
CamocTtosTenpHas pabota o0ydaronierocs (BCero)
[TpomexxyTouHas aTTectanus B popme 3a4yeT
2.2. Tematndeckuil IIaH U COACPKAHNE TUCITUTUTNHBI
Conepxanue yueOHOro MarepuaJa,
HaumenoBanme JlabopaTopHbie padoThl U
pa3aesioB u NMPaKTHYEeCKHE 3aHATHSA, O0beM yacoB YpoBenb
TeM caMocTosiTeIbHas padoTa OCBOEHHA
o0yyaniuxcs, KypcoBasi padora
(MPoEeKT) (eciu npedycmompeHo)
1 2 3 4

Paznen 1 OcHOBHBIE XapaKTEPUCTUKH MEHEKMEHTA
Tema 1.1 Coneprxanue
CymiHocTh [Tonstus "menemxment" u "ymnpasieHue'. 1 1
OHATHS [Tonsitue "opranuzanus’". Cucrema
MEHEKMEHT MCHCI’KMCHTA B OpraHuU3allvu. OCHOBHBIC

(GyHKIMM W METONBI yIpaBlieHWs. Bumbl

MEHEDKMEHTA. 3aKoHOIaTEIbHEIE "

HOPMATHUBHBIC IIPaBOBLIC AaKThI,

perIaMeHTUPYIOLINE TpYOBbIE

IIPaBOOTHOLIEHUS. Ucropus

ynpaBﬂqueCKoﬁ MBICJIN.

IIpakTrueckue 3aHATUA
Tema 1.2 Conepxanue
Conepxanue u [Ipodeccus — menemkep. KomnereHum u
crierduka AMUIK MEHEIKEPOB. HomxHocTHAst 1 2
ACATCIIbHOCTHU HUHCTPYKIHA. Poman MCHCIPKCPOB.
MEHEDKEpa HanmonanbHeie 0COOEHHOCTH

MCHCIPKMCHTa

IIpakTrueckue 3aHATUA
Paznen 2 DYHKIIMOHAIBHBIE  XAPAKTEPUCTUKHU
MEHEPKMEHTa
Tema 2.1 Conepxanue
[MnanupoBanue | OCHOBHBIE hyHKIIIN MEHEKMEHTA 1 1
KaK (pyHKIHS (TuTaHMpoOBaHWE, OpraHU3aIUsI, MOTHBAIIHA,
MEHEKMEHTA KOHTpOIb, KoopawHanws) llenemonaranme

n MJIaHUPOBAHUC. Buenusisa cpcaa

opranmzanud. SWOT-ananu3. OCHOBHbBIC




BUJIBI TUTAHUPOBAHUS. TTpuHIHIITEL
3¢ (HEeKTUBHOTO IJIAHUPOBAHHS.

[IpakTHueckue 3aHATHs

SWOT-ananus. CocTaBiieHue IUIaHa
paboThI IOIPa3ICICHUS

Tema 2.2
Opranu3zaluoHH
ast QyHKIHSA
MEHE[KMEHTa

Conepxxanue

[TpuHnIHKIEL OpraHU3allMOHHON
JICSITCIILHOCTH. OpranuzanuoHHast
CTPYKTYypa. OpraHu3aroHHbIE
MTOJITHOMOYHS. Henerupoanme
IIOJITHOMOYMH. BbaszoBrie TUIIBI
OpPraHU3alUOHHBIX CTPYKTYD.

[IpakTHueckue 3aHATHs

Muccus u uenu opranuzainuu. Pabora ¢
KeiicaMu TI0 OTIPEACIICHUIO MUCCHU U TIeTIeH
opranuzanuu B chepe npodeccHoHATHHOU
JeSTEITLHOCTH. JenerupoBanue
MIOJTHOMOYHH.

Tema 2.3
MotusBanus
nepcoHasna Kak

byHKIISA
MEHEKMEHTA

Conepxxanue

[Tpupona MOTHBAIIWH. [Iponecc
MOTHBalMM. MOTHUBAIIMOHHAS CTPYKTYpa.
OcHOBHBIE TeOpuun MOTHBALIUU
(TmporteccyallbHBIE  H  COJIEPYKATEIBHEIC).
[MoTpebHOCTSD, BaJICHTHOCTh,  TEOPHS
TPYAOBON MOTUBALIUK

[IpakTHueckue 3aHsATHs

PaGora ¢ kelicaMu TI0 OIPEACICHUIO
moOyIUTENBHBIX ~ MOTHUBOB. Pa3pabotka
MpOrpaMMBl ~ MOTHBAIIMH  COTPYAHHKOB
NOoApa3AeICHUS

Tema 2.4
KoHnTpomas kak

byHKIISA
MEHEPKMEHTa

Coneprxanue

CymHOCTP W TEXHOJOTHH  TIpolecca
KOHTpOJIst. OpraHu3anusi KOHTPOJisA. Bujbl
KOHTPOJISL. Maciitab JIOTTYCTUMBIX
otkinonennit (MJ1O). AITOpUTM KOHTPOJIA.
[punnums! 3¢ HEKTUBHOTO KOHTPOJIS

IIpakTrueckue 3aHATUA

CocraBineHue MPOrpaMMbl KOHTPOIS U
ycranoBieanst MJIO s CTpyKTypHOTO
moipa3aesIeHus

Pazgen 3 Coenn

¢uueckue QyHKIIMU MEHEKMEHTA

Tema 3.1
YnpaBneHuecku
€ pelIeHus

Conepxanue

[lonsiTMe  ympaBJIGHYECKOTO  PEIICHUS.
Knaccuduxkarms YIPaBICHUECKUX
pEIICHUH. OcCHOBBI pa3paboTKu
paIOHANBHBIX YIIPABIEHYECKUX PEIIeHUH.
TunoBbele MOAXOMBI K MPUHITHIO PEIICHUI.
MerToibt KOJIJIEKTUBHOU pa3paboTKu
YIIPaBJICHUYECKUX PEIICHUN

[IpakTruecKue 3aHATHUs

PaGota ¢ keilicamm ¢ mOpuMepaMu
YIpaBICHUYCCKUX pemeHnil. Pa3paborka
paIoHaIBHOTO YIPaBIEHUECKOTO
pemenus. Tpeanar Mo3roBoit Typm




Tema 3.2
Brnacts n
JINAEPCTBO B
mporiecce
YIIpaBICHUS

Conepxanue

PykoBOACTBO  KOJJIEKTHBOM  (BIWSHHE,
BIIACTh, JUAEPCTBO). CTHIM yHpaBICHUS.
Tunuzanus nuaepctBa. KonekTuB U ero
O0COOEHHOCTH. YTIpaBJICHHE KOH(MIMKTAMHU
[IpyuuHBl BO3HUKHOBEHHS U JUHAMHKA
pa3BHUTHUSA KOH()JIMKTA. Crparerun
moBeaeHnss B KoHQuukTe.  CrocoOsl
yrpaBieHus] KOHQINKTaMH

[IpakTruecKue 3aHATHUs

Onpenenenne  CTWISL ~ yNpaBI€HHS B
KOHKpPETHOM CUTYallUU. Ananus
KOH(QIUKTHOH cuTyanuu. llpumeHeHme
pa3HBIX croco6oB yIpaBIeHUS
KOH(IIHKTaMI

Tema 3.3
JlenoBeie
KOMMYHUKAIIUU

Conepxanue

JlenoBble KOMMYHHKAIlMd ¥  OOIICHUE.
Crpykrypa OOIICHHMS. Monenb
KOMMYHHMKAaTUBHOTO mpouecca. Kanambl
nepeaaun uH(opmanuu. Bumel peueBoit
JeSITETbHOCTH. Crnenuduieckne
ocobOeHHOCTH AenoBoro obOmenus. [IpaBnna
3¢ HEKTUBHOTO CITyIIaHusl. Bapeepst
3¢ ()eKTUBHON  KOMMYHUKanud.  Bujsl
JIeTIOBOTO  00IeHus 1o (dopMe: JenoBast
Oecema, JENOBBIE TIEPETOBOPHI, JEIOBOE
COBEIIaHuE, cobecenoBaHue, TOpTH,
Mpe3eHTaIus HOBOTO MPOIYKTA.
HesepOanbHble cIocoOBI 00IIICHHS

[IpakTruecKue 3aHATHUs

JHenosas urpa: 1. [lesoBoe coBerianme

Tewma 3.4
CoBpeMeHHbIE
KOHUICIIIINUN
yIpaBiIeHUS

Conepxanue

IIporieccHblf ¥ TMPOEKTHBIM TOAXOJBI K
MeHeDKMEHTY. ONTUMH3AIMs MIPOIIECCOB.
BepexxnmuBoe  mpomsBoactBo  (Mctopus,
OCHOBHBIC MIPUHIINIIBL, JTarsl,
WHCTPYMEHTHI, TPOOJEMBI  BHEIPECHHS).
YnpapneHue U3MEHESHUSIMU

IIpakTrueckue 3aHATUA

WuHoBanoHHOE ympaBiieHHEe B cdepe
npodeccCuoHaTbHON JESTEILHOCTH.
Cocrasienue kapThl nporecca. KomangHas
paborta 1o pa3paboTKe W MPEACTABICHHUIO
npoekra. [lyOnmuuHBIE BBICTYIUICHUS IO
TEMaM CaMOCTOSATEITBHON pabOTHI.

BCET'O

28




3. YCJOBUSI PEAJIM3BAIIMM TPOIPAMMBI  YUEBHOM
JUCHUILUIMHBI OIL12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM
AEATEJBHOCTHU

3.1. MarepuanbHO-TEXHUYECKOE 0OecIeueHe
Peanuzanus AuCUUIUIMHBL TPeOYyeT HATHYIUS:

— y4eOHOTro KabuHeTa.

TexHuueckue cpencTBa 00y4eHuUs:

3aHATHA TPOBOMATCS B Yy4eOHOW ayAUTOPHH W KOMITBIOTEPHOM KJjlacce,
OCHAILEHHBIX HEOOXOAMMBIM  y4E€OHBIM, METOJIUYECKUM, HHPOPMAIIMOHHBIM,
IPOrpaMMHBIM 00€CTIeYEHHEM.

3.2. HudopmammonHoe odecrieueHue 00yIeHUs
[TepeyeHr y4eOHBIX U3IAHWNA, HWHTEPHET — PECYpCOB, JIOMOJHHUTEILHON
JUTEPATYPHI.

OCHOBHbBIE HCTOUYHHKHU:

1. [llapanosa, T. B. MenemkMeHT :  y4eOHWUK T CPEIHETO
npodeccruonanbHoro oopaszosanus / T. B. IllapanmoBa. — Mocksa : M3npaTenscTBO
FOpaiit, 2025. — 148 c. — (Ilpodeccuonansuoe odpazoBanue). — ISBN 978-5-534-
17071-9. — Tekcr : anmektponHbIid // OOpa3zoBarensHas miatdgopma HOpaiit [caiir].
— URL.: https://urait.ru/bcode/563072

2. ApxunioB, A. II. CrpaxoBoii MEHEIKMEHT : Y4YEOHHK /IS CpPEIHETO
npodeccruonanbHoro oopazosanusi / A. Il. ApxumoB. — Mocka : M3marenbcTBoO
FOpaiit, 2025. — 305 ¢. — (ITpodeccuonansaoe oopazoBanue). — ISBN 978-5-534-
15617-1. — Texcr : snexktponHbIit // OOpa3zoBarensHas miatdopma KOpaiit [caiit].
— URL.: https://urait.ru/bcode/568407

JIoTIOTHUTETHHBIC UCTOYHHUKH:

1. by3sykoBa, E. A. Kareropuiinbelii MeHeI)KMEHT. TeOpeTUYEeCKHe OCHOBBHI :
yueOHuk 1715 By30B / E. A. BysykoBa. — Mocksa : U3gatensctBo FOpaiit, 2025. —
181 c¢. — (Bricmee obpaszoBanme). — ISBN 978-5-534-14458-1. — Tekcer :
eKTpoHHbI //  OOpazoBarenpHass 1iatdopma IOpaitt [caiit]. — URL:
https://urait.ru/bcode/568003

2. OtBapyxuna, H. C. Crparernyeckuii MEHE)KMEHT : YIEOHUK U MPAKTUKYM
st By3oB/ H. C. OtBapyxuna, B. P. Bechun. — Mocksa : U3natensctBo FOpaiiT,
2022. — 336 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr :
anekTpoHHbI //  OOpazoBarenbHass mnatgopma FOpait [caiit]. — URL:
https://urait.ru/bcode/488374



[TepeueHs MHTEPHET-PECYPCOB, IPYTHX UCTOUYHUKOB:

1. CoBpeMEHHbIE  TEXHOJOTHMH  YOpPaBIEHUSA.  DJEKTPOHHBIA  JKypHal
https://sovman.ru/

2. [Topran meHemxepoB Poccuu — HaBUraTop B Mupe OusHeca // DIeKTPOHHBIMI
pecypc https://tomanage.ru/main/

3. bepeximBoe mpoun3BoACTBO. DINEKTPOHHBIN pecypce // https://dolean.ru/
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4, KOHTPOJIb MU OLEHKA PE3YJIBTATOB OCBOEHUA
JUCHUILUIMHBI OIL12 MEHEJ)KMEHT B HNPO®ECCHOHAJBHOM

AEATEJBHOCTHU

Kontpons u omesnka pe3ynbTaToB

OCBOCHHSI y4€OHON  JUCITUTUTHBI

OCYIICCTBIACTCA IPCIIOAABATCIICM B IIPOLECCCC IMMPOBCACHUA IMPAKTUICCKUX SaHHTHﬁ,

OIIPOCOB U TCCTUPOBAHMA, a TAKIKC BBIIIOJIHCHUA O6y‘-IaIOH_[I/IMI/ICH WHIWBUAYAJIbHBIX

3aJ1aHUN, IPOEKTOB, UCCIEAOBAHUM.

Pe3yabTarsl 00yyeHus
(0CBOCHHBbIE YMEHHUS1, YCBOCHHbIE 3HAHUSA)

@®opMbl ¥ MeTOAbI KOHTPOJIA U
OIICHKH Pe3yJIbTATOB 00y4eHNsl

YMenus.

- OPraHU30BBIBATH JIEJIOBOE OOIICHUE C PA3INYHBIMU
KaTeropusiMu pabOTHUKOB;

- BBISIBIIAAT M 9()()EKTUBHO UCKATh WH(POPMAIIHIO,
HEOOXOIMMYIO ISl PEIICHUS 3a/1a4d U/WUIIH TIPOOIIEMBI;
- COCTaBUTH IIJIaH JCUCTBUS; ONPEICIUTh HEOOXOJMBbIe
pecypchl;

- IJTAHUPOBATh M OPTaHU30BBIBATH PAOOTY
MoJIpa3iesieHus;

- pa3pabaThiBaTh MOTUBAIMOHHYIO TTOJIUTHUKY;

- MpUHUMATH d(PPEKTHUBHBIC PEIICHUS HA OCHOBE
aHaJIM3a BHEIIHEHW U BHYTPEHHEHN CPelibl OpraHUu3alkH.

IIpakTnueckue 3aHSTHS (ompoc,
CUTYaIlOHHBIC 3aJa4yM, JEJOBas WUIpa),
TECTHPOBAHUE

3HaHus:

CYIIHOCTb U XapaKTEPHbIEC YEPTHI COBPEMEHHOI'O
MEHEDKMEHTA, HICTOPUIO €0 pa3BUTHS;

0COOCHHOCTH MEHEIIKMEHTA B MPoJecCHOHAITBHON
oOJactui

(GYHKINU MEHEI)KMEHTA B PHIHOYHOM SKOHOMUKE:!
OpraHu3aluio, IIIaHUPOBAHKUE, MOTUBALIMIO U KOHTPOJIb
JeSITETIbHOCTH SKOHOMHYECKOT0 CyOBheKTa

CUCTEMY METOJIOB YIIPABJICHUS;

IIPOLIECC MPUHATHUS U pealn3aliu
YIIPABJICHYECKUX PELICHUN;

CTWJIN yHIpaBJICHUSA, KOMMYHUKAIIU, OCHOBEI
OopraHu3alun paGOTBI MaJIbIX KOJITICKTUBOB

IIpakTnueckue 3aHSTHS (ompoc,
CUTYaIlOHHBIC 3aJa4yM, AEJOBas WUIpa),
TECTHPOBAHUE
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